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Statement from the CEO
I am pleased to present our Sustainability Report, by means of which we 

render account of our performance in the years 2015-2016, reflecting the 

commitment to sustainable development that we have been shaping 

since our beginnings as a company. We issue this report as we are 

reaching a major milestone in our road: in 2017 we celebrate the first 

25th anniversary of our operations.

Throughout all these years, with different shades and going through several 

environmental changes, we have consolidated our vision of corporate social 

responsibility as a tool to achieve sustainable development, with the contribution of all 

the people that are and have been part of our team.

We are aware of the relevance of energy in the development of communities and we also 

acknowledge it is strongly linked to our own success as a company. Therefore, we work 

towards blending the efficient performance of different technical and commercial areas 

with our pledge to environmental protection, respect for human beings, transparency 

and fair management in all our relations. 

This report will provide an overview of the outlined goals, the action taken in their pursuit, 

and the performance indicators that assess how pertinent such action has been. We 

believe that this is not just a communication tool but it also paves the way and sets the 

direction for our future plan.

Besides, with the issuance of this document we comply with the 10 principles outlined 

in the Global Compact that govern our performance and that we will keep supporting in 

line with our corporate strategy.

I truly believe that the management model we have chosen is the right one and that it 

will of course call for greater initiative and the enhanced development of all our potential 

capacities, both human and technological. Yet, this effort will deliver results that will 

ensure a successful and sustainable activity, both for TGS and its stakeholders.

It has been a great satisfaction to consolidate this report, which we share with you, 

looking forward to receiving the feedback of the opinion and insights that this publication 

may generate in you.

Javier Gremes Cordero

Chief Executive Officer

SUSTAINABILITY REPORT 2015 - 2016
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Statement from the Vice President
of Regulatory and Institutional Affairs

Dear Readers:

In the oncoming years, our Sustainability Report will represent a key 

management tool.

With the contribution of all our Company areas, we present our main 

performance indicators from the sustainability perspective we are developing, 

which will shape a cultural change in the way we conduct our daily operations.

The first landmark in our sustainability process is the foreseeability of TGS’s businesses. 

Public utility companies went through a severe deterioration process that started with 

the freezing of their tariffs dictated by the Public Emergency Law in the year 2002.

TGS was reached by this crisis as its transportation tariffs remained unchanged for 

almost 15 years, from July 1999 to April 2014, in spite of the strong cost increase 

recorded in said period. It should be mentioned that the natural gas transportation public 

service has never been subsidized by the National Government.

In view of this delay in tariff adjustments, our Company’s investments focused on 

preserving our system’s safety, postponing technological updating investments and the 

replacement of obsolete goods. This budget restriction also prevented the continuation 

of firm transportation capacity expansions that TGS had carried out until the year 2001.

The deep financial and economic imbalance of the license agreement called for immediate 

tariff recomposition and the beginning of an Overall Tariff Review to restore the economic 

financial equation, in accordance with the regulatory framework of this activity.

Said tariff recomposition process was conducted between the years 2016 and 2017, 

and within that framework two Public Hearings were conducted, summoned by the 

National Gas Regulatory Body (“ENARGAS”). 

The result of the Integral Tariff Review process (“RTI” for its initials in Spanish) marks not only 

the stepping stone in our   recomposition path as from April 2017, but also, among others, 

involved the commitment to make progress with a demanding Mandatory Investment 

Program that requires the expenditure  of Pesos 7,000 million in the 2017-2021 period. 

By virtue of all of the above, we are shaping a sustainable future that will allow us to keep 

rendering a safe, reliable and quality public service, supporting the growth of the energy 

sector that Argentina needs.

This is our challenge for the oncoming years and we are sure we will be able to overcome 

it and truly reflect it in this report and the ones to come.

Rubén De Muria

Vice President of Regulatory and Institutional Affairs 
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1. About the Report

Issuance Number: 6
Regularity: biennial

Reported Period: from January 1, 2015 to December 31, 2016. 

Our Sustainability Report is a management tool we use to communicate and report to our stakeholders.

To this end, we have chosen quality and transparent information related to our operations in the country, seeking 

to address the issues considered relevant by all involved parties.

In this case, we believed that the best way of reporting was to structure the information based on the guidelines 

stipulated by the ISO 26000:2010 Standards, as we have adopted them to implement our sustainable development 

actions.

The contents of this report correspond to the result of our materiality process and encompass all our businesses. 

Our Company’s evolution and financial economic impact may be observed at  http://www.tgs.com.ar/

To close this report, a summary of its contents is presented along with their connection with the guidelines outlined 

by the Global Reporting Initiative (GRI) in its G4 version and the principles of the Global Compact, of which TGS is 

part, in compliance with the Communication on Progress reporting requirements. 

1.1. Materiality
The issues disclosed in this 

report have been identified 

as material for TGS based on 

their impact on our business 

and their relevance for our 

stakeholders.

Re
vie

w 
Identification 

A
llocation of Priorities 

Vali
da

tio
n

Our Top Management validated both 
the key issues and the process 

applied to perform their analysis
and assessment.

At this initial stage,
we identified issues from 
primary and secondary 
sources, i.e. through internal
and external inputs.
Based on said identification,
we chose a short-list of issues 
related to business operations.

Although we consider that 
the analysis and assessment 

of material issues is objective, 
they may still be affected by 

changes in the economic, political 
and social context. Therefore, we will 
implement an annual review for these 

issues, to continue perfecting them.

With the aim of achieving an objective 
process, we designed an assessment 
matrix with quantifiable criteria.
The issues/ sub-issues have been 
assessed in said matrix by a group 
of managers from each of the 
Company areas and by other 
stakeholders. The assessment 
was based on the relation 
between the impact of each 
issue on the business 
and its relevance for 
the stakeholder 
groups.
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Materiality Matrix

HHRR- Professional training
Midstream Facilities and 
Operations - 
Environment - GHG Issuances
Governance - Relations with the 
Government - Road Safety

Safety - Damage Prevention
Natural Gas Transportation
Facilities and Operations - 
Work station - Safety Work Station
Facilities and Operations - Liquids 
separation, fractionating and 
storage - Facilities and Operations 
- Pipeline and poliduct integrity

Community - Direct Contribution
HHRR - Behavior
HHRR - Welfare
Value Chain - Development of 
Suppliers
Facilities and Operations - 
Telecommunications
Environment - Responsible 
Consumption

Community - Generation of Local 
Labor
HHRR - Management with Unions
HHRR - Productivity / Work Climate
Value - Chain Fair Negotiation 
Practices
Value Chain - Relations with 
contractors
Environment - Water Pollution
Environment - Energy consumption
Environment - Impact on soil
Environment - Noise
Governance - Risk Management
Governance - Ethics and 
Transparency
Governance - Communications 
Channel
Governance - Human Rights
Governance - Discrimination
Commercial - New businesses

Community - Easement / Land 
Owners - LPG Transportation - 
Facilities and Operations Trucks 
 

Community - Volunteers Program
HHRR - Turnover

Community - Training
Value Chain - Training and 
Competition
Facilities and Operations - 
Transportation by ship
Facilities and Operations - 
Technological Innovation
Environment - Use of Water
Environment - Generation of Waste

S
ta

ke
ho

ld
er

 g
ro

up
s

Company_ +

+
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Material issues addressed in this chapter
• Natural gas Transportation. 

• Liquids separation, fractionating and storage.

• Integrity of gas pipelines and poliducts.

• Midstream.

• Technological Innovation.

• Telecommunications.

 

TGS in figures: 
Main office: City of  Buenos Aires

Chief Executive Officer: Javier Gremes Cordero

2015
Employees: 946 

2015 Turnover: $ 4,227 mm 

Natural gas processing capacity: 

47 million m3/day 

Liquids Production: 

1,250 T/day of ethane, 950 T/day of propane, 650 T/

day of butane and 350 T/day of gasoline

Transportation capacity: 

81.4 million m3/day 

Installed Power: 778,600 HP 

Gas Pipeline System: 

9,183 km. long 

Compressor Plants: 32 

Measurement Points: 357 

Maintenance Bases: 11 

2016
Employees: 951 

2016 Turnover: $ 7,402 mm 

Natural gas processing capacity: 

47 million m3/day 

Liquids Production: 

1,200 T/day of ethane, 1,100 T/day of propane, 

750 T/day of butane and 350 T/day of gasoline 

Transportation capacity: 

82.5 million m3/day

Installed Power: 778,600 HP 

Gas Pipeline System: 

9,183 km. long 

Compressor Plants: 32

Measurement Points: 360

Maintenance Bases: 11
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Our Gas Pipelines

Gasoducto
Gral. San Martín

P.C. Saturno

P.C. Barker

COMPLEJO GRAL.CERRI
P.C. Río Colorado

P.C. Gral. Conesa

P.C. Bajo del Gualicho

P.C.
Pico Truncado 

P.C. Dolavon

P.C. Bosque
Petrificado

P.C. Río Seco

P.C. San Julián

P.C.
Magallanes

P.C.
Piedrabuena

P.C. Garayalde

P.C.
Manantiales Behr

Gasoducto
Anillo Gran Buenos Aires

P.C. Piedra
del Águila

P.C. El Chourron

P.C.Río Neuquén

P.C. San Antonio Oeste

P.C. Indio Rico

Gasoducto
Neuba II

Gasoducto
Neuba II

Gasoducto
Medanito-Mainque

Gasoducto
Cordillerano

Gasoducto 
Neuba I

Gasoducto 
Gral. San Martín

Gasoducto 
Chelforó-Conesa 

P.C. Belisle

P.C. 
Cervantes

P.C. Fortín Uno

P.C. Gaviotas
P.C. La Adela

P.C. Ordoqui

P.C. 
Olavarría

P.C. Moy Aike

P.C. 
Picún
Leufú

Gasoducto
Loop Sur

P.C. y P.T.
Plaza Huincul

P.C.
Chelforó
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2.1. Company Overview
With a track record of 24 years, we have acquired a wide expertise and knowledge in the natural gas market in 

Argentina, which positions us as the most relevant gas transportation company in our country and a renowned 

provider of products and services in the industry of gas and its by-products, both within a local and regional scope.

2.1.1. Shareholders

Transportadora de Gas del Sur S.A. (TGS) started operations in 1992. 

TGS’s controlling shareholder is Compañía de Inversiones de Energía S.A. (“CIESA”), which holds 51% of TGS`s 

common stock. The remaining percentage is listed in the Buenos Aires and the New York Stock Exchange Markets. 

CIESA ownership structure is as follows: (i) 50% of CIESA’s common stock is held by Pampa Energía S.A. (ii) the 

remaining 50 % is held by Grupo Inversor Petroquímica S.L. (member of GIP Group, headed by Sielecki´s family; 

“GIP”) WST S.A. (Member of Werthein Group, “WST”) and  PCT L.L.C. (“PCT”).

2.1.2. Businesses

Natural Gas Transportation: we operate the longest gas pipeline system in Latin America, which goes through 

seven Argentine provinces to supply with natural gas the City of Buenos Aires and the Greater Buenos Aires, as 

well as the country’s center and south.

Natural Gas Liquids Production and Commercialization: we rank as the second greatest player both in the 

local and the exports Liquids market. Besides, we are the second natural gas processor in Argentina.

New Businesses: rendering of midstream services, comprising the commercial and financial structuring, turnkey 

building and the operation and maintenance of the gas pipelines facilities and the natural gas treatment and 

compression plant.

Telecomunications: in 1998 we ventured into the field of Telecommunications, through Telcosur S.A., becoming 

an important “carrier” of carriers in our service area. 

2.1.3. Markets

Transportation: we transport 63% of the gas injected into our country’s gas pipelines systems. 

Liquids: in our country we have a 21% share of LPG and a 28% share of ethane productions. 
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Production volumes per each product

Ethane Propane Butane Gasoline

2015 277,800 312,000 232,000 102,000

2016 277,500 326,500 233,700 101,800

Numbers of trucks: 23,708 total units, 1,653 for exports.

Number of exports clients: 9.

Number of domestic clients: 49.

Transported GLP Volumes

Export Local Market

Ships Trucks Trucks Pumping

Propane: 105,035 T 

Butane:    96,924  T

Propane: 37,104 T Propane: 157,333 T

Butane:   118,011 T

Propane: 6,045 T

Butane: 14,687 T

Main exports destinations: USA, Ghana, Chile, Puerto Rico, Dominican Republic, Uruguay, Brazil, Paraguay.

Exports shares

2015 2016

52% of Propane sales

46% of Butane sales

44% of Propane

42% of Butane sales

Midstream: we condition 4,200,000 m3/d and we operate with 35,100 HP.

2.2. Stakeholders

PR
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STGS

NATURAL GAS
PIPELINES,
TREATMENT
AND COMPRESSION

 

TGS
CONSTRUCTION

TGS
TRANSPORTATION

TGS
LNG PRODUCTION
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Our stakeholders are every individual, group or organizations that affect our operations and at the same time are 

affected by our activities.

Departing from such definition, we conduct a process divided into several stages, through which we are able to 

identify, survey and classify the different stakeholders. This classification process engaged the participation of the 

Management Committee and different company sectors.

Thus, we started this work aimed at the satisfaction of our stakeholders, creating differential value and showing 

our commitment to them.

By means of different mechanisms we continually survey the market and context demands, to obtain information 

on the stakeholders’ needs and expectations and generate action to meet them. 

 

Stakeholder
Stakeholder’s expectations 
regarding TGS

TGS’S expectations
regarding Stakeholder

Relation and Communication 
Mechanism

Shareholders Reasonable investment return.

Legal and regulatory safety.

Capital required for the operations and 

investment activities.

Knowledge transfer in specific business 

areas.

The relation is regulated by standards 

in force and for such purposes we 

have the annual report and financial 

statements. They are presented and 

analyzed for the purposes of developing 

a planning process that allows us to 

achieve new control mechanisms and a 

better monitoring of results.

Suppliers To provide products and/or services for 

the operations of the company

Quality level, timely delivery and price.

Long-lasting relations. Balance of 

strengths.

Opportunity for development.

Supply of HHRR for the company 

operations.

Availability, competence and quality.

Delivery term and quality assurance.

Payment terms, foreseeability.

Sustainable purchases

Low conflict risk derived from 

responsibility transfer.

Accessible negotiation.

Partners.

We develop specific agreements 

and also work on the Suppliers’ 

Development Program, fostering work 

meetings to know their needs and 

measure delivery terms and compliance 

to ensure the best choice.

Employees They carry out operational activities in all 

the company’s areas. 

Safe work environment.

Efficient health coverage

Career prospects.

Compliance with labor guidelines

Competence.

Productivity

Motivation and engagement with the 

company

Capacity to cover operative needs with 

adequate competence.

We issue an institutional magazine with 

a digital format to highlight all relevant 

topics for the employees. We also have 

a dynamic corporate intranet system 

that allows us to keep up to date with 

the news and communicate different 

aspects of the legislation in a transversal 

manner.

The Chief Executive Officer, the 

Management Committee and the 

managers regularly visit the employees 

at the working facilities.
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Stakeholder
Stakeholder’s expectations 
regarding TGS

TGS’S expectations
regarding Stakeholder

Relation and Communication 
Mechanism

Unions Ensure compliance with labor legislation

Active participation in decision making

Safe work environment

Additional benefits for the workforce.

Arbitrate in the case of stakeholders 

needs.

Balanced negotiations

Low conflict level.

Community Economic and social development

Labor sources.

Environmental care.

Supply of gas

Road safety.

Communication and dialogue.

Social License for the operations.

Favorable identification with the 

stakeholder representative.

Positive reception of service

Rational use of gas.

We use the press and our website 

to communicate with the community 

on the whole. In particular, for those 

communities close to the areas of 

operations we have developed a 

regional representatives system that is 

directly linked to those stakeholders. 

The Damage Prevention Program 

provides information on the pipeline 

route.

Client To receive the service with quality and at 

a fair price.

Service alternatives.

Stable and safe supply.

Reliable service

Technical support in emergencies

Compliance with service quality 

standards.

New business channels.

Compliance with business agreements.

Transparent and trustworthy business 

relation

Positive institutional image for the 

industry

Technical support in case of 

emergencies

Encouragement of rational use of gas 

practices

Damage prevention program in effect in 

shared areas.

Partner status in industry position.

We have different communication 

mechanisms to deal with claims that 

allow us to set the basis for improving 

our service system and the rendered 

services. We frequently conduct opinion 

polls to know the impact of our services 

and improve their quality.

The Media Obtain information on the company’s 

evolution and management

Transparency and communication

Advertising or institutional campaigns.

Communication channels.

Relationship based on trust

Anticipation of conflict

Build a positive image as a company

Social license

Channel of communication with the 

community

Obtain trend information.

We deal with journalist enquiries 

through our authorized spokesmen and 

online information.

Government Bodies Contribute to the society development 

(economic, social)

Compliance with the rendering of 

services

Investments in service rendering 

improvement  

Payment of taxes, fines, etc

Environmental performance

Low conflict level with the community

Generation of investments to improve 

the service

Adequate management of claims and 

complaints.

Clear and sustainable service policies

Fair arbitration in the resolution of 

conflicts

Generation of relations based on trust 

with different government bodies

Anticipation of conflict situations and or 

opportunities

Participation in the elaboration of 

standards to be applied in the industry

Fair negotiations.

Cooperation in the encouragement of a 

rational consumption.

We keep a fluid contact through several 

channels of communication and work 

meetings with the national Government, 

the Enargas and the Ministry of 

Planning, as well as the provincial and 

city governments.
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2.3. International Standards
Global Reporting Initiative (GRI): Since the year 2007, we have reported our actions within the framework of 

this global initiative.

United Nations Global Compact: we have been part of this Compact since 2004; We annually issue our actions 

aligned to the ten principles and we participate in meetings summoned by the Focal Point.

ISO 26000:2010 Standards - Corporate Social Responsibility Guidelines: We include the suggestions of 

these guidelines in our sustainability strategy.

Fields in which we participate

At  TGS we do not work individually on public policies or lobbying activities, but —if we deem it necessary— we 

join the action of other entities that belong to the business associations of which we are members: Consejo 

Empresario Argentino para el Desarrollo Sustentable (Argentine Business Council for Sustainable Development 

hereinafter “CEADS”, according to its initials in Spanish), Instituto Argentino del Petróleo y el Gas  (Oil and Gas 

Argentine Institute, hereinafter “IAPG”, according to its initials in Spanish), International Gas Union (IGU), Cámara 

de Sociedades Anónimas (Chamber of Argentine Corporations, hereinafter “(CSA”,  according to its initials in 

Spanish) and Instituto para el Desarrollo Empresario Argentino  (Institute for Argentine Business Development ; 

hereinafter “IDEA”, according to its initials in Spanish).  

2.4. Management Model
Vision
We will be a sustainable management model, working with passion in the creation of differential value for our 
shareholders, customers, employees and other stakeholders.

Mission
To integrate the production and consumption of natural gas and its byproducts in a profitable manner, in order to:

• Contribute to the country’s sustainable development and improve our community’s quality of life.
• Provide creative solutions to the energy industry.
• Conduct our operations with quality, safety and environmental care.
• Promote a challenging work environment that involves a differential proposal for our people.

Values
Integrity

• There is consistency between what we say and what we do
• We foster honest and transparent behavior throughout our whole value chain.
• We express ourselves freely and let others express their ideas with freedom and without fear of judgment. 
• We guarantee the principles of respect for differences, no discrimination policies and equal opportunities.

Commitment
• We show resolution and passion in the pursuit of our goals.



Sustainability Report 2015-2016 :: 16

2. About TGS

• We value the culture of effort and continuous improvement.
• We endeavor to improve ourselves and deliver the best of us day by day.
• We are focused on long- term results and commit to contributing to the economic and social development and a 

healthy environment in the communities where we conduct our operations.
• We search for excellence in terms of health, safety and environmental issues. 
• Cooperation and Service.
• We cooperate with one another in the pursuit of our common interests, favoring the common good of the group as 

a whole over individual interests.
• We are open to teaching and learning.

Policy of Safety, Occupational Health, Environmental Care and Quality

Transportadora de Gas del Sur, company dedicated to the rendering of services related to the integration of 

the production and consumption of natural gas and its byproducts, makes the commitment of managing its 

businesses and operating its facilities in compliance with applicable  legislation and the requirements to which it 

willingly adheres, meeting its customers expectations and setting as priorities the quality of its services, prevention 

of pollution and its staff and contractors’ safety and health, by means of the continuous improvement of its 

management system.

The cornerstones of this Policy are:

Our people, their engagement and commitment.

Our processes, products and services, for the balanced relation among their quality, costs, productivity, benefits 

and control over environmental aspects and risk prevention.

Our Integrated Management System, that meets the requirements of ISO 9001, ISO 14001 and OHSAS 18001 

standards to ensure compliance with this Policy.

Our contribution to the sustainable development of the community where we operate, by means of actions 

that aim at improving its quality of life.

Control over our Integral Management System (IMS) of environmental, safety,

occupational health and quality issues

We regularly perform internal and external audits, which validate that the IMS is in line with ISO 14001, 9001 and 

OHSAS 18001:2007 Standards. External audits are conducted by a certification entity, which checks the system 

on an annual basis and grant the renewal of the certificate every three years.
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In May 2015 we passed the maintenance audit of the Integrated Management System under ISO 9001:2008, ISO 

14001:2004 and OHSAS 18001:2007 Standards. In February- March 2016 the company DNV-GL (change of certifying 

body) conducted the external audit and the management system was recertified.

We are currently working on the improvement of the integrated Management System processes, taking into account the 

changes of the new Standards versions (ISO 9001 and 14001 in their 2015 version and future ISO 45001).

Acknowledgement within the IMS

SEH Prize (Safety, Environment and Health)

Focused on the goal to promote innovating action with a proactive approach towards the prevention of safety, 

occupational health, and environmental issues, we continued working on the acknowledgement of process 

improvements presented by work teams through the awarding of SEH Prizes. The spirit of this prize is to generate 

a space to learn from other people’s experiences and an incentive to overcome our own difficulties.

To enhance the process, in 2015 and 2016 we implemented some changes such as the designation of tutors to 

guide teams when making their presentations and the organization of an event for the awarding of prizes, with the 

participation of Board members and managers.

We acknowledged the teams whose contribution implied an added value to their daily work. We rewarded the 

initiatives undertaken to reduce risks to safety, environment and/or quality, or the effort to maximize positive 

aspects, beyond the requirements of existing Company’s procedures or applicable standards.

In 2015 the following prizes were awarded:

• First Prize Environment Category:  “Reduction of non-condensed vapor burning and production storage 

increase”.

• Mention in the Safety Category: “Remote monitoring of cathodic protection units (ICCPU - Impressed 

Current Cathodic Protection Unit)”.

2.5. Sustainability at TGS
We share the belief that the main objective of sustainable development is to “meet the needs of the present 

without jeopardizing future generation capacities to fulfill their needs”.

Our sustainability strategy relies on the structure we have designed, based on the definition of the Mission, Vision, 

Values and Strategic Axes framed within the internal policies and with the adoption and development of corporate 

social responsibility as a tool.

We thus conduct our business ensuring that every action and decision drives us to the continuity of our business, 

environmental care and an improvement in our communities’ quality of life.

Responsibility over facilities 

In our annual investments, we contemplate works for the protection of our facilities (gas pipelines, valves and other 

surface facilities) such as the installation of concrete slabs over pipeline routes in highly populated areas or the 

building of concrete fences to avoid damages by the different risk factors, installation of signage and patrolling.
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In 2015/16, we installed 650 linear meters of concrete slabs on the Rodríguez-Pacheco gas pipeline (of high 

population density), foreseeing the installation of further 358 meters for the year 2017. These works aim at avoiding 

accidental bumps into the pipeline by neighbors and machinery that may be working in the area.

Gas Pipelines’ Integrity Verification Program  

We have a Management Program designed to maintain the Gas Pipeline System Structural Integrity. By means of 

this program, we assess the threats to the system and propose mitigation and assessment measures, executed 

based on the threat’s severity, considering economic and environmental aspects as well as the current regulatory 

framework. Corrosion damage, for instance, can be detected before failure occurs, through a control over the 

cathodic protection or gas pipelines inline inspection. This control integrates data (design, operation, cathodic 

protection, inspections, etc.) and risk assessment, outlining a future tasks schedule. This planning is regularly 

checked. We also have a Preventive Maintenance plan with routine tasks to be performed on gas pipelines 

and measurement, regulation or separation stations. Each of the tasks contemplated in the plan has a definite 

frequency.

Both the Integrity Management Program and the Preventive Maintenance Plan meet the requirements of the 

regulations in force.

Performed works:

In 2015 In 2016:

• 20 km of Hydrostatic test in Neuba I Gas Pipeline, 

Gaviotas to Cerri Complex section.

• In-line inspection (for corrosion): 675 km in Southern 

San Martín Gas Pipeline and the Buenos Aires Ring

• Recoating: 6 km in Southern San Martín Gas Pipe-

line and interconnection with the west section.

• Cathodic protection: 6 new cathodic protection 

units, 10 lens reinforcements and Close Interval 

Surveys (CIS) and Direct Current Voltage Gradient 

(DCVG) studies.

CIS: technique for the identification of spots where 

the pipeline does not have cathodic protection.

DCVG: assessment technique to detect and 

locate failures in the pipeline recoating.

• Stress Corrosion Cracking Model: 

• 976 km of CIS-DCVG.

• 6 SCC assessment pits in Neuqúen.

• 1,031 km of constant strain tests.

• Recoating: 12.2 km in San Martín Gas Pipeline - 

Southern Section

• In-line inspection of over a total of 974 km:

• 573 km of TFI In-line inspection 

• 210 km of MFL In-line inspection 

• 129 km of geometric inspection

• 62 km Hard Spot inspection

• Cathodic protection: 12 new units, 7 lens rein-

forcements, 20 adjustments to existing facilities.

• Failure repairs: 28 repair works were conducted.
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Stress Corrosion Cracking Susceptibility Model (SCC)

SCC is a threat to buried ducts and consists in the formation of micro cracks that may evolve in time until they 

produce leakage or rupture. Said phenomenon is the result of three converging factors: the environment, applied 

pressure on the duct and the existence of material susceptible to said phenomenon. For its assessment, we use 

EMAT In-line inspection tools, hydrostatic tests and SCC Susceptibility Models based mainly on soil surveys. Its 

mitigation consists in the replacement of the affected duct in areas with SCC findings and by recoating replacement 

in areas where no SCC has been found. The frequency of the action related to SCC prevention depends on the 

conditions of the detected cracks or the susceptibility of the pipeline segment. 

Midstream, performed work

At Plaza Huincul Plant:

• Expansion of the input capacity of low- pressure gas proceeding from YPF.

• Medanito input adaptation.

• Adjustment of the S-2, S-3 and S-5203 link lines Separators diameter to eliminate gasoline venting derived 

from excessive pressure to the stabilization tower (T-1) and in the S-8 fuel gas separators.

At the Río Neuquén Plant:

• Painting of dehydration plant reactor: the reactors of two plants were painted. The task consisted in surface 

sandblasting and treatment, special paint over the superior and inferior caps to avoid deterioration, given this 

sector’s operative conditions.

• Two stand-by air compressors were assembled, one in a 20 HP instrument system and another for the 260 HP 

start-up system.

• Four pumps were acquired for the stabilization plant -two reboiler and two reflux pumps-, replacing the original 

pumps, whose components and spare parts had been discontinued.

• Overall repairs to the masonry of the four compressor plant cooling towers modules. The work included the renewal 

of the cooling filling material, the installing new air deflector trays, the conditioning of the sets engine-cardan-gear 

box and the  replacement the vapor outlet  nozzles due to the deterioration of the  previous ones

• At the treatment plant cooling towers: metallic structures were renewed, mechanic and chemical protection was 

applied to inner supports, cooling filling was changed, lateral panels were changed and engines and gear boxes 

were repaired.

• Deteriorated inner recoating was removed from the ovens and fastening elements and mineral fiber blankets were 

applied as thermal isolation.

• We acquired  24 kilograms of silica gel, equivalent to the full train load at the dehydration line

• We assemble the engine control center.
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• We assembled two 13.2 kV transformation sub-

stations. We installed transformers of 1600 kVA 

each one and connection cells for the replacement 

of SETS N° 2 and 3.

• We installed two series 3520 Caterpillar gas 

compressors coupled to Ariel compressor model 

JGT-4/2 and we assembled the two service and fluid 

pipelines, connecting them to the existent plant.

Our achievements:

• We achieved the re-certification of our processes under 

ISO 9001, 14001 and OHSAS 18001 Standards.

• We integrated the system for the assessment of 

environmental aspects, dangers and threats to 

facilities to evolve towards an operational risk concept 

that involves safety, environment and assets.

For the next period, our goals are to:

• Conduct an overall review of the Materiality Process, 

including the United Nations SDGs incidence 

assessment.

• Update our Sustainability strategy in line with the SDGs.

• Break down the stakeholders expectations analysis by 

local context

• Obtain a new certification of our Quality and 

Environment Management Systems through the 

updated requirements of ISO 9001 and ISO 14001 

Standards, under their 2015 versions.

• The 2017 programmed gas pipeline integrity verification 

work plan contemplates:

• SCC Model: 

• 1,909 km of Constant Strain Test.

• 31 SCC assessment pits.

• Inline inspection: 1,071 km in. Oeste Pipeline, 

Buenos Aires Ring, South San Martín Pipeline, 

Neuba I Pipeline and Poliducts I and II.

• Recoating of: 20 km in San Martín Austral Gas 

Pipeline, 6 km at the  South San Martín Pipeline and 

2 km in the  16” Gas Transfer Pipeline 

• Cathodic protection: 13 new units, 19 lens 

reinforcement, 14 adaptations of existing facilities.

• The Telecommunications Planning contemplates:

• Expansion of the communications system capacity 

at TGS Compressor Plants.

• Technological Migration of the VHF support 

system for gas pipelines in the sections comprised 

within the province of Southern Buenos Aires, Río 

Negro and Neuquén.

• Implementation of a communication system data 

platform for TGS Compressor Plants in the Buenos 

Aires-Bahía Blanca-Neuquén section.

• Implementation of a CCTV surveillance system for 

the following facilities: Cervantes, Chelforó, Barker, 

MoyAike, Río Seco, Piedrabuena and Río Gallegos.

• Updating of the centrals through the implementation 

of PBX equipment with NEC digital technology at 

the Carlos Casares, Saturno, Cerri, Gaviotas, La 

Adela, Fortín Uno, Belisle, Chelforó, Cervantes, 

Plaza Huincul and Neuquén Compressor Plants.

• Implementation of digital signage system at the 

following facilities: Gutiérrez, Buchanan, Carlos 

Casares, Saturno, Gaviotas, La Adela, Fortín 

Uno, Belisle, Chelforó, Cervantes, Plaza Huincul, 

Neuquén.
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Material issues addressed in this chapter
• Relations with the Government.

• Risk management.

• Ethics and transparency.

• Communication Channel.

• Human Rights.

• Discrimination.

Over the years, the legal framework to protect minority investors has widened considerably, particularly in the 

United States and several European countries. Since then, Corporate Governance has become a more and more 

important framework to disclose the actions of companies listed in Stock Exchanges, before their investors and 

the community in general.

Its spirit is based on managing relations among shareholders, management, financial investors, regulating 

bodies and the community through the Code of Conduct to settle eventual conflicts of interest. Good corporate 

governance fosters transparency by ensuring ethical and responsible conduct parameters.

We strive to develop and improve our inner policies and procedures, adhering to the best international practices, 

with the aim of protecting and increasing TGS’s value for all its shareholders. Our objective is to ensure:

• Greater management transparency through the definition of an integrity and clarity culture in the management 

of our businesses.

• Adequate supervision, through the continuous improvement of our internal control structure, leadership in 

compliance with regulations and adoption of efficient risk management policies.

• Correct allocation of responsibilities (accountability), specifying clearly what responsibility is undertaken by the 

members of the Board and the managers of the Company both regarding adequate compliance with internal 

policies and standards.

3.1. Code of Conduct
In our Code of Conduct we outline the business model and ethical criteria that we believe we must follow in our relations.

The Code of Conduct is of mandatory acceptance and compliance by every individual at our Company, as it is the 

main orientation tool on how to behave, how to conduct our businesses and at the same time it provides direction 

towards the settlement and prevention of any conflict of interest that may arise.

3.2. TGS Governance Structure
The Shareholders Meeting annually appoints the Board of Directors members, so that the Board is responsible 

for the decision- making process through its nine members, three of which are independent, which enables the 

setting up of the Audit Committee.
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The Board of Directors is our top governance body and delegates TGS’s administration to the Management 

Committee, led by the Chief Executive Officer and constituted by the heads of the different areas, including: 

Operations, Businesses, Administration, Finance and Services, Regulatory and Institutional Affairs/Matters, 

Human Resources and Legal Departments.

The Management Committee is responsible for executing the corporate strategy and the management of the 

business, consolidating our organizational culture. Each of the positions has formal and outlined roles to comply 

with their specified responsibilities and regular meetings are held to supervise management, review and -if 

applicable- update the following criteria:

• Environmental and quality indicators.

• Objective and goals.

• Internal Audit results.

• Legal and regulatory requirements.

• Internal and external communications

• Customers’ claims.

• Compliance with the Training Plan

• Customers’ satisfaction surveys.

• Policy of Safety, Occupational Health, Environment and Quality.

• Performance.

• Planning efficiency.

Corporate Governance Practices

Our Corporate Governance Practices are regulated under Argentine legislation in force (particularly Law N° 

19,550 of Argentine Corporations and the amendments thereto), Decree Nº 677/01, the Standards of the National 

Securities Exchange Commission and our Company’s Bylaws.

Besides, TGS has registered securities in the Securities and Exchange Commission (SEC) listed in the New York 

Stock Exchange (NYSE), the greatest securities market worldwide in monetary volumes and the second in number 

of listed companies. For that reason, we are subject to NYSE standards and regulations.

This legislation requires companies to disclose substantial differences between the Corporate Governance 

Practices in force in their countries of origin and the ones applied by United States companies in compliance with 

NYSE provisions.

Board of Directors’ Communications

The Board of Directors also has an open channel to address enquiries or propose new challenges, which are 

transmitted through the Chairman of the Board of Directors, and it can also use any of the mechanisms outlined 

by the Investor Relations Department that manages several channels of communication to ensure a dialogue 

between shareholders and investors.
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Each department Manager acts as a link in any communication that the employees want to start with the Board 

of Directors. Thus, the Management Committee has a communication system throughout the whole Company, 

through which it seeks to ensure excellence in management and results enhancement.

Compensation of the Board of Directors

The Shareholders Meeting, when appointing the members of the Board of Directors, establishes the annual 

remuneration of its members by means of a predetermined fee. A variable percentage is added to this fixed 

amount, in line with the Management Committee compensation, based on the level of compliance with the 

Company’s strategic goals.

Board of Directors

Chairman

Fallo, Luis Alberto

Alternate Directors

• Sampietro, Jorge Romualdo

• Mindlin, Nicolás

• Salaverri, Diego Martín

• Tarantino, Pablo Rodrigo

• Benitez, Enrique Luján

• Petrecolla, Diego

• Waisberg, Pablo Fabián

• Álvarez Pizzo, Ignacio Gustavo

• Sosa Suárez, Santiago Andrés

Vice-Chairman

Mariani, Gustavo

Regular Members

• Batistella, Mariano

• Werthein, Gregorio

• Secco, Luis Rodolfo

• Olivieri, Carlos Alberto

• Di Brico, Carlos Alberto

• Szmulewiez, Mauricio Edgardo

• Patrón Costas, Sergio Benito

Audit Committee

Regular Statutory Auditors

• Zuliani, José María

• Prieto, Gerardo

• Vidal, Carlos Manuel

Alternate Statutory Auditors

• Burgio, Damián

• Griffi, Agustín

• Roisentul Wuillams, 

Alejandro Mario
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TGS Nominal Organization chart

3.3. Control, transparency and audits
We have devised a series of policies and processes to ensure the performance of our business with the greatest 

transparency and in accordance with solid ethical practices:

Antifraud Policy: 

It outlines the roles, responsibilities, and methodology applied for the detection and prevention of irregularities that 

may occur in connection with the activities we develop.

Anti Money Laundering Policy: 

As part of our Compliance Program, we have outlined policies and procedures specifying the responsibilities, 

controls, training and reporting needs required to comply with legal and regulatory requirements related to the 

prevention of crimes related to the legalization of assets derived from illegal acts, also known as “money laundering”. 

This policy aims at preventing and detecting “unusual” or “suspicious“ operations, in line with the provisions of 

applicable legislation, Argentine professional standards and International Standards related to this topic.

Internal Control System (SOX):

In accordance with the provisions of the United States Sarbanes-Oxley Law, we have an internal control system 

that ensures the regular issuance of legitimate financial information, as well as any other relevant development, to 

the markets. 

Risk Management:

We have an adequate internal control system structured by means of different kinds of controls, aimed at identifying, 

assessing and mitigating risks of several kinds that may affect our activities and our scope of influence. There are 

different resources and devices for their identification and classification, according to their nature, scope, likelihood 

of occurrence, etc. Our internal control efficiency is assessed on an annual basis.

Chief Executive Officer

Javier Gremes Cordero

Vice President
of Operations

Oscar Sardi

Vice President
of Human Resources

Carlos Sidero

Vice President
of Administration,

Finance and Services

Alejandro Basso

Vice President
of Legal Affairs

Hernán Flores Gómez

Vice President
of Businesses

Nestor Martín

Vice President
of Regulatory and
Institutional affairs

Rubén De Muria
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System for Reporting Violations to the Code of conduct:

There is a procedure to follow for reporting violations to the Code of Conduct. The violation of such rules is subject to 

disciplinary action, which may include suspension, dismissal or other, according to each case. Every violation must 

be informed and later the procedure(s) foreseen for the case must be followed. Employees may also report actual 

or potential violations to the Code in an anonymous manner, calling the free line that the Company enabled for such 

purposes (0-800-666-0962).

During the period comprised by this report, we addressed the total of the 9 (nine) filed reports. They were analyzed 

according to the procedures approved for such purposes, and when they involved our Company processes, once 

the opportunity for improvement had been detected, the corresponding adaptation and change was performed, 

thus generating greater efficiency and avoiding future non-compliances.

Bribery:

The payment of bribery, incitation to receive bribery or any other proposal or suggestion related to it, must be 

immediately reported to the supervisor of the involved employee. The supervisor must inform on the situation 

as soon as possible to the person appointed as contact by the Code. Employees may not accept gifts or 

rewards that may be construed as a possibility of affecting their objectivity during the procurement of goods 

and services for TGS. 

Compliance with Antitrust Laws:

To ensure compliance with antitrust laws, the Company’s Board members, management, auditors, and employees 

shall not have conversations nor make agreements with the competition, as these actions might result in a violation 

of these laws.

Some Practices have been defined as unfair or prohibited by the antitrust laws: 

• Bribery. 

• Coercion, threats or similar tactics against customers, potential customers or suppliers.  

• Deceitful comparisons among products, false or dismissive statements about the competition’s products, fake 

financial statements or methods. 
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Our achievements:

• Seeking to provide transparency in short-term fund 

collocations we changed the parameters outlined in 

their corresponding Policy, updating them to reflect 

the current economic situation.

• We continued with trainings in different areas to 

strengthen knowledge of the Code of Conduct. In 

these trainings, we added concepts related to the 

enabled channels to report non-compliances with 

the Code. These activities targeted the middle 

management in different TGS locations.

• We developed an online questionnaire that 

contemplates three multiple-choice questions, 

through which organization members’ understanding 

of the Code of Conduct is assessed annually.

• The annual re-acceptance of the Code of conduct 

was conducted online.

For the next period, our goals are to:

• Address the issue of vulnerable groups in connection 

with our activities.
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Material issues addressed in this Chapter
• Safety at the work station.

• Professional training.

• Management of relations with unions.

• Productivity / Work climate.

• Road Safety.

• Behavior.

• Welfare.

• Staff Turnover.

We believe that as an organization we can contribute to human development, providing labor conditions that 

improve our staff’s quality of life and competence.

In light of this, we undertake the commitment of promoting a safe work environment, pleasant yet challenging, 

which entails a differential proposal for our people and contributes to their professional fulfillment. 

This involves working hard on an integrated continuous improvement process, guaranteeing an “open door” 

communication to promote direct dialogue across the different organization levels and with other stakeholders.

To such end, we comply with the parameters outlined in Argentine laws and regulation, with the standards 

delineated in international agreements entered by the Argentine Republic and with the laws in force in the countries 

with which we conduct our activities.

We also include these Practices within our Code of Conduct, document that drives us towards fair, equal and 

decent relations.

4.1. TGS Employees in figures
Workforce breakdown by years of service at the company

From 3 months to 1 years
7%

25 years
2%

25 to 34
22%

35 to 44
36%

45 to 54
23%

55 or more
17%

2 to 5 years
18%

6 to 10 years
28%

11 to 15 years
 17%

16 to 20 years
6%

Over 21 years
24%

Female 9%

Male 91%
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Workforce breakdown by gender Workforce breakdown by age

Turnover percentage:

• 2015: 5,73%

• 2016: 6,80%

Turnover rate per gender:

Gender Percentage 2015 Percentage 2016

Female 7.41 % 9.23 %

Male 92.59 % 90.77 %

General Total 100.00 % 100.00 %

Turnover rate per age:

Age range Percentage 2015 Percentage 2016

1 - Range 25 - 30 7.69 % 5.26 %

2 - Range 31 - 40 26.92 % 19.30 %

3 - Range 41 - 50 21.15 % 8.77 %

4 - Range 51 - 60 19.23 % 21.05 %

5 - Older than 60 25.00 % 45.61 %

General Total 100.00 % 100.00 %
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Turnover rate per location:

Area Percentage 2015 Percentage 2016

Don Bosco Main Office - TGS 31.48 % 27.69 %

B. Blanca / Bs. As. Area - TGS 11.11 % 20.00 %

Cerri Area - TGS 25.93 % 23.08 %

West Area - TGS 24.07 % 13.85 %

South Area - TGS 7.41 % 15.38 %

General Total 100.00 % 100.00 %

4.2. Work and labor relations
When recruiting staff our Company does not contemplate more requirements than the candidate’s suitability for 

both the position and the work conditions.

How do we fill job vacancies?

Vacant positions are filled through the recruitment and appointment of the candidates that best suit the position 

requirements, the culture of the company and the characteristics of the sector where the vacancy has arisen. 

We ensure Equal Opportunities: all qualified candidates that meet the requirements to fill a position shall have 

equal opportunities to obtain it.

We guarantee Objectivity and Impartiality: the recruitment and selection process is conducted in a manner that 

guarantees the impartiality in the filling of vacant positions. If there is more than one candidate, the selected one 

shall be the one who best meets the technical and attitude requirements for the performance of the vacant role, 

as required by the position. Applicants to any position shall take the pre-employment screening tests and pass the 

complementary psycho-technical and background checks.

Internal Recruitment Program 

We offer our workers the chance of undertaking new challenges, encouraging the development of new capacities and 

ensuring performance continuity. For that reason, we promote internal recruitment, implemented whenever there are 

suitable candidates for the target profile. Movements involved during the internal recruitment process may be both 

vertical and horizontal.

In the year 2016, four (4) workers were appointed as a result of an internal recruitment process, which represented 

approximately 50% of the filled vacancies.  Our aim is to maintain this increasing trend in the future. 
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Technological Innovation for Human Resources special projects 

In 2015 we started working on the development of the Success Factor modules (SAP) that are part of the processes 

of the Human Resources department and as from 2016, we implemented:

• “Development and Training” modules: the new platform was implemented for the definition and review of goals, 

integrating generic competence assessment processes.

• Recruitment: we integrated vacancies validation and approval processes and recruitment follow-up - i.e. 

candidates’ presentation and assessment and candidates’ data base.

• JAM: it is a cooperative platform that gradually replaced the existing intranet. This implementation will allow the 

interconnection of all the Company’s bases and plants, leading to the interaction of affinity or work groups, the 

swift communication of good practices and general corporate information. The first stage was implemented at the 

main office in Don Bosco Street.  

4.3. Work Conditions and Social Protection
The compensations scheme takes into account the employee’s individual contribution, work conditions, the 

Company’s financial capacity as well as the obtained results and does not contemplate differences related to the 

gender of our employees.

At TGS we believe that all employees should be able to reconcile their work life with their personal life, so that 

both can develop in harmony. That is why, besides providing fair compensations, we consider it is necessary to 

support our employees with a series of benefits that go beyond the legal requirements and adjust to the context 

where we live. 

Plus Benefits 

With a view to improving the quality of life of our employees, since three years ago we have adjusted the economic 

value of the benefits in accordance with the salaries agreed between the company and our industry Workers 

Union. Thus, the benefits have kept the value perceived by the people and have been updated in line with the 

reference market, remaining competitive.

Among others, the most outstanding benefits are:

• Special marriage bonus.

• Special birth or adoption bonus.

• Refunding of children day care expenses

• Aid to parents of children with disabilities

• School aid reinforcement

• School Kit, Christmas basket, Special licenses for parenthood and Studies, Refunding for parking of bikes, 

Refunding of medical expenses.

• Agreements with sports associations.

• Loans for the purchase, construction or repairs of permanent (and single) housing.

• Personal or emergency loans, subsidy for house renting and burial insurance.

We thus raised our bet with the introduction of these new benefits.
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To the benefits offered in 2015 we added the following:

Personal loan:  we offered our employees -with a period of service of over a year- the possibility of obtaining a 

personal loan, to support them in their daily life needs and requirements. The present benefit may be applied to 

any need, thus covering unforeseen particular situations.

Climate Survey

The result of the 2016 Climate Survey for the sentence “We have special and unique benefits here” scored 66 

points out of 100, overcoming by two points the score obtained in 2015.
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4.4. Social Dialogue
We adhere to the right of freedom of association, in accordance with the parameters outlined in the Argentine 

legislation, international agreements entered into by the Argentine Republic and the labor laws in force in those 

countries where we conduct activities.

Work Unions

We continue cooperating and participating to ensure understanding and good relations with the union entities that 

represent our workforce. 

Therefore, during the reported period, we conducted two salaries collective bargaining rounds within the framework 

of mutual understanding that contemplates both parties’ needs and opportunities as well as the economic scenario 

where the company operates. Not only did we review salary issues, but we also analyzed the whole set of working 

conditions of the Compressor Plants staff (for whom voluntary activities were outlined under a special regime of 

remuneration based on results); We also worked to acknowledge the special roles played of the staff of the Gas 

Pipelines Department, improving the quality of life of said staff.

Our employees covered by the Collective Work Agreements may be represented by any of these union entities:

• Federation of Natural Gas Industry workers in the Argentine Republic.

• Río Negro and Neuquén Union of Workers of the Industries of Natural Gas, its byproducts and related.

• South Patagonia Union of Workers of the Natural Gas and Hydrogen Industry.

• Bahía Blanca Union of Workers of Natural Gas, its byproducts and related products.

• Union of Workers of the Gas Industry in the city of Buenos Aires and the Greater Buenos Aires.

• Gas Industry Top Management Union.

18%

82%

Workers under union agreements

Non - union workers

Employees under Collective Agreements
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4.5. Safety and Occupational Health
We work under the commitment to promote and maintain a high level of physical, mental and social welfare for our 

workers, which is reflected in the daily behavior of all who conduct activities at the Company.

To maintain our certification under OHSAS 18001 Standards, we regularly assess our occupational health and 

safety system.

Specifically regarding the health of our workers, we have a Labor Medicine Service (SMEL, according to its initials 

in Spanish), through which we ensure a health coverage that integrates both labor and assistance health, to 

improve our staff fitness based on an overall approach to all their health activities and a flexible and adjustable 

approach to suit the characteristics of each employee.

Additionally, at our Top Management Level we conduct a follow-up through the Strategic Map (Balanced Score 

Card [BSC]) of all the improvement initiatives and objectives throughout the organization, with a high level of 

commitment. 

Regarding health and safety, we should highlight:

• Zero occupational disease: hearing health program; cardio-fitness.

• Zero accident: safe and health work program.

4.5.1. Health

Occupational Health Indicators 

We keep working on two health indicators: the Hearing Health Indicator (HHI) and the Cardiovascular Risk indicator 

(CVR). These indicators allow us to follow-up the health evolution of our workers year after year.

• HHI: Hearing Health Indicator: we keep conducting awareness and prevention campaigns regarding hearing 

health and the mandatory use of EPP (ear protection plugs). We also keep conducting trainings through the area 

doctors’ tours.

Observed audiometric tests

Definition: percentage of employees with audiometric tests performed because
of exposition to noise over the percentage of the workforce exposed to that risk agent.
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• CVR Risk: This indicator is obtained by measuring the abdominal perimeter, as abdominal fat is the most relevant 

indicator of cardio vascular risk , even more important than BMI (body mass index) which provides data regarding 

obesity or overweight. This indicator is used to predict future cardiac, coronary artery disease, thrombosis or 

strokes.

The Occupational Health area is currently conducting a measurement of the CVR risk, by means of several studies 

to provide employees with information on their condition and relevant customized suggestions to be implemented 

in their daily lives and health self-management.
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Health care Promotion Programs 

Cardio Fitness Talks 

During this period we continued with the pipeline plants cardio fitness certification and recertification. 

In 2015 the Don Bosco main office, the Cerri and Puerto Galvan Complexes and the General Conesa Plants were 

recertified.

We also certified the Ordoqui and Río Colorado plants and gave talks in other pipeline plants regarding first aid, 

CPR and first response to emergencies.

In 2016 we recertified the Pico Truncado, Río Neuquén and Plaza Huincul plants, we delivered two defibrillators 

and we certified the Bajo del Gualicho and Magallanes plants.

As of this date, TGS has cardio fitness certification for 11 of its plants.

As every year, we also imparted talks in all other pipeline plants on cardio-vascular risk prevention, first aid, CPR, 

first response to emergencies and emergency drills.
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Addictions 

We conducted a presentation to the work unions on the Addictions Program, explaining the problems associated 

to the issue. The objective of the program is to create awareness and avoid situations in the family and work 

environment that may jeopardize the employees’ health and safety.

Telemedicine 

We have 21 plants where cameras are functioning 24 hours a day. 

At Cerri we have 24 -7-365 nurses who can provide first response to any incident or medical emergency. 

We also continue with training to plants through theoretical/practical workshops on first aids and the use of the 

different devices for the obtainment of medical parameters (blood pressure, heart rate, oximetry etc.) so that the 

nurse can rely on certain data when consulted.

Medical Emergencies Plan

From the Occupational Health area, we continue working to provide support in any possible medical emergency.  

To that end, we have worked on the geo-codification of our plants, which facilitates the arrival of the required 

assistance.  Our plants are spread across an extensive geographical distribution, so we are in search of tools that 

can make it easier to provide assistance to our employees.

Implementation of a 4 x 4 stretcher

The 4 x 4 device is a stretcher adjusted to turn a truck into a means of transportation for injured staff. It has 

extreme safety measures so that both the patient and the accompanying person do not face any risk. The goal is 

to ensure a safe trip in search for the ambulance, as some of the facilities are located in very far and isolated areas 

with a gravel road, which makes it very difficult for an ambulance to reach the plant.

We will keep conducting the mandatory theoretical/practical trainings about the use of this device.

2015 2016

3 devices were delivered at the Ordoqui, Río Colo-

rado and Bajo del Gualicho plants.

4 devices were delivered at the Magallanes, Bajo 

del Gualicho, Río Colorado and Ordoqui plants.

 Drills were performed with the plant staff.

Family Day

In 2016, jointly with the Industrial Safety area at the Gallegos Base and Plaza Huincul plant, we conducted trainings on 

CPR, nutrition, addictions and safety at the household.  Our employees’ families participated, in a relaxed event in which 

we practiced some health-related games.

It is essential to interact with the family, as its members constitute the employees’ main  support and this family event is 

a good chance to promote healthy habits and address enquiries related to health.
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Health Day 

As every year, we conducted the Health Day, which consists in a series of actions to promote health care awareness 

and its self-management with the participation of all our employees.

Voluntary Blood Donation Campaign 

In 2015, 47 blood donations were conducted, which were sent to the Marie Curie Cancer Center Hospital’s 

blood bank.

Vaccination 

We conducted anti-flu immunization campaigns at all the pipeline plants. We also included the tetanus vaccination 

at the Cerri complex for all the brigade volunteers.

“Mas por Vos” Program  (“More for You” Program): 

Our health prevention and promotion program was designed to address the opportunities of improvement 

detected in the medical tests and in the results of the health survey conducted to our people. Its objectives are:

• To promote and maintain the health of our employees and their family groups

• To encourage responsible health care habits and behaviors, to improve quality of life.

• To increase the perception of health awareness as a common good, to be protected both individually and as 

a group.

Key aspects: for all employees, voluntary and self-management.

The axis of the Program is to work with a focus on risk, with a multi disciplinary professional approach, either in a 

presence-based modality or online.

“Más por Vos” activities, according to Plan:

Health Promotion: 

• Web site “Más por Vos” (www.masporvos.com), with elaboration of contents and integral maintenance.

• “Más por vos” hotline: (011)-6088-9033.

• Preparation of contents for the Sumándonos magazine.

• Preparation of contents for the Welfare Guidelines.

• Health Day with the organization of a playful space so as to “Learn by playing”.

http://www.masporvos.com
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Healthy Eating: 

Nutrition consultation both on presence-based and online modalities

Virtual Healthy Eating Space: platform where besides being able to conduct an online enquiry, the individual con 

ask questions, follow up his/her evolution and receive recommendations from the nutritionist 

These options may be accessed through the “Más por vos” web site.

Stress/Physical exercise

Fifteen Minutes Pause, yoga, walks, hikes.

“Más por Vos” Results

Work Place

2015

Register Attendants Rate Relaxation

workshop 

(Yoga)

Physical

excersice 

at the work

station

Nutrition

consultation 

Total Country 917 351 38 % 68 315 112

Don Bosco 267 190 71 % 68 204 63

Gutiérrez 19 16 84 %  15 11

Cerri-Galván 266 107 40 %  96  

Neuquén Administration 15 10 67 %   10

Rest of the Company
Virtual Consulting

350 28 8 %   28

Work Place

2016

Register Attendants Rate Relaxation

workshop 

(Yoga)

Physical

excersice 

at the work

station

Nutrition

consultation 

Total Country 935 361 39 % 75 334 131

Don Bosco 257 195 76 % 75 211 69

Gutiérrez 19 16 84 %  15 10

Cerri-Galván 210 111 53 %  108 13

Rest of the Company
Virtual Consulting

449 39 9 %   39
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Nutrition  Assessment Results

Work Place

2015 Presence - based and online Nutrition Consulting

Participant Rate Total
Consulta-

tions

Virtual
Enquires

Chat/
Video 

Conference

Recomen-
dations

Recomen-
dations

Anual
Consulta-

tion Hs

Total Country 131 14 % 699 96 112 320 171 252

Don Bosco 69 27 % 266   266  120

Gutiérrez 10 53 % 54   54  36

Rest of Company

Virtual Consulting
52 8 % 379 96 112  171 96

Work Place
2016 Nutrition Consulting

Participants Rate Nº Consultations Annual Consultation Hours

Total Country 112 12 % 387 278

Don Bosco 63 24 % 155 110

Gutiérrez 11 58 % 55 36

Neuquén 

Administration
10 67 % 37 36

Rest of Company

Virtual Consulting
28 8 % 140 96

Stress/Physical exercise, Fifteen-Minute Pause, Yoga, Hikes Results

Work Position

Stress - 15 minutes and Yoga

Participants Rate Yearly Hours Classes

2015 2016 2015 2016 2015 2016 2015 2016

Total Country 334 316 69 % 57 % 528 276 766 766

Total Don Bosco 211 205 82 % 77 % 240 132 528 310

Total Gutiérrez 15 15 79 % 79 % 48 24 24 24

Total Cerri -Galván 108 96 51 % 36 % 240 120 469 432
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4.5.2. Safety

Actions to promote safe behaviors 

“Preventive Driver” Program 

This program has been implemented since the year 2012, with the purpose of providing a theoretical and practical 

training to our drivers. Besides training activities, the program provides drivers’ attitudinal diagnosis, the access to 

a library containing material related to preventive driving and a virtual exam on the required basic concepts at the 

web site. The drivers who are approved receive a support credential.

Each driver who completes the practical training and assessment receives the book “The Intelligent Driver”, 

written by  Alberto Giudice, the person who imparts the course and certifies the suitability of our staff to 

drive light vehicles since 2012.

In 2015 this program included the personnel who joined the company whose roles and responsibilities 

involved driving.

We had meetings in Neuquén, Comodoro Rivadavia and Bahía Blanca, where we shared the advance on the 

application of preventive tools emphasizing concepts such as “Previous Trip Plan” for vehicle drivers, as well as 

preventive tools available for the personnel. We have also conducted meetings with service contractors in Bahía 

Blanca and Buenos Aires, transmitting knowledge on the preventive tools, among which it is worth mentioning the 

new virtual training modality.

In 2005 we carried out 20 planned workshops in line with the strategic initiative and then we expanded coverage 

with 2 additional workshops.

In 2006 we endeavored to the training of the new staff and of those who needed some conceptual reinforcement 

on preventive driving.

Total drivers reached by the 2015-2016 Program were 150.

After a planning stage, we have created three courses, with a total of 76 participants, including the drivers of the 

service that transports Compressor Plants’ staff.

Influence Area 2015 Drivers 2016 Drivers

Conesa Area 5 -

South Area - 12

Neuquén Area 13 10

Gutiérrez Area 32 6

Cerri Complex 61 11

Total Trained and Assessed Drivers 111 39
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In 2015, we made progress in the construction of two deceleration lanes on the 18 de Julio Avenue in Ing. White, 

Bahía Blanca, at a location of 6 km, opposite Galvan Plant facilities. We finalized the graveled base that allows 

the circulation of trucks and we have conducted the bidding process for the finishing of the concrete base for the 

finishing of the transit road.

With this construction, authorized by the National Road Council, we obtained a significant improvement in the 

area’s safety, as it allows the entrance of LPG load units to the two plant parking lots, avoiding the stationing of 

big trucks on the asphalt lane before turning to enter into the parking lots. 

“Zero Accident” Program 

“Thinking Safety” 

Within the  “Zero Accident” and as continuation of the activity known as “Line of Fire”, in 2015 we prepared along 

with the Human Resources Department (HHRR) and the Safety, Environment and Quality departments (SMAC), an 

initiative that included safety and health goals as an organizational value within TGS strategic map. 

A consulting company participated in these activities, addressing specific issues such as Psychology, Human 

Factor and Psycho- social risks. 

This activity also contemplated the main contractors who render services at our facilities, totaling a number of 20 

workshops with an attendance of almost 450 people.  

Safe and Healthy Work Program  

Objective: we seek to promote self-control and self-care, starting from the understanding of personal aspects and 

organizational contexts, known as Human Factors and Organizational Factors (HHFF and OOFF ) that generate 

labor risks.

The program has three main stages:

1.  At Board Level: Analysis of HHFF and OOFF in Risk Prevention.

2.  At Leaders / Heads /Managers Level: Workshops on Leadership in Safety based on HHFF. 

3.  At Staff level: Workshops based on the basic safety concept: “Look, think and act with Safety”, into which “Think 

Safety” tools are included. 

In 2016 we worked on the design of the Safe and Health Work Workshops.
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“Mirá” Program (“Watch” Program) and Preventive and Safety Observations (PSO)

The PSO Program consists in the observation and interaction process with the staff that carries out the duties, 

focused on their behavior and attitude during the execution. It is a planned and regular activity by means of which it 

is sought to improve performance in safety, environment and occupational health, through communication and the 

exchange of opinions to identify safe or unsafe work practices. 

The Mirá Program aims at the early detection of abnormalities and/or suggestions of improvements, which by 

attacking abnormalities can prevent incidents. The tool also favors the detection and recording of irregularities and 

near misses.

Integral Ergonomic Program

Our challenge is to be able to conduct the ergonomic monitoring within the framework of compliance with the 

Argentine legislation and the continuous improvement standards of the Integrated Management System. 

In 2016, we assessed and determined the ergonomic risk of 40 work positions representing the activities carried 

out at the Company, measuring the specific rates and in accordance with assessment techniques used in this field.

Fatal accident occurred to a worker during the performance
of his/her duties.

Safety, Environment and Quality
TGS Pyramid

Accident occurred to a worker during the performance
of his/her duties. The injury results in( a) lost work day(s).

Accident occurred to a worker during the performance
of his/her duties. The injury does not result
in lost work days.

Incidents not affecting people.

Irregularities and Abnormalities
observed in SGI: 125 deviations
and 2,345 abnormalities (95%).

Comments: * values are annually accumulated at the closing of each month.

Theoretical Pyramid

0
Fatality

Accidents with lost work days

Accidents without lost work days

Near Misses + Community+ Environment + Assets + Processes
+ Products Or Services + Vehicles

Irregularities and Abnormalities

7

3

46

2,470

1

30

300

3,000

30,000
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Brigade Practices at Puerto Belgrano Naval Base 

At Puerto Belgrano Naval Base we conducted a Training Day for brigade volunteers both from Cerri Complex and 

Galván Plant; Staff from Occupational Health and the Department of Services was also invited to participate.

The training included the review of fundamental concepts about the behavior of different fluids in solid, liquid or 

vapor states as a response to different temperatures or ignition sources in laboratory conditions.

4.6. Human Development and Training at the work place
Training and Development Program

The development of our people constitutes a strategic growth factor, so we pursue their continuous training 

to build qualified work teams in terms of operations and technology transfer, as well as the development of 

knowledge, tools, attitudes and specific skills.

Total training hours:

• 63,554 hours(*) in 2015.

• 21,603 hours (*) in 2016.

(*) they include institutional and technical training hours.

Our Training Plan is based on the following guidelines: 
• Enhance our personnel’s creativity.
• Strengthen the management team’s leadership capacity. 

• Generate a strong results-oriented performance in all our staff.

2014

Detected abnormalities Conducted “PSO”

1,268

1,678

1,352

2015 2016 2014 2015 2016
0

500

1,000

1,500

2,000

0
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500
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700

800

617

532

338
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The most outstanding training activities were:
• Valves operation, verification and control.
• Knowledge of welding.
• Anticorrosion  protection.
• Gas turbines.
• Centrifugal compressors.
• Lube and seal oil.
• Chromatography Level I.
• Electricity Level I.
• Instrumentation Level I.
• Mechanics Level I.
• Languages.

Field practices were added for the knowledge areas of Valves Operation, Verification and Control, Anticorrosion 

Protection and Chromatography, in order to transfer theory to the actual field experience.

 Continuing with improvement practices, we added testing banks as complements for the fields of Instrumentation, 

Electricity and Mechanics 

We also added Levels II for Chromatography, Instrumentation and Electricity, Pumps and Liquefied Gas 

Compressors. 

In 2015/2016 we developed the Work inspectors, Measurements and Duct Integrity specializations.

The 2016 /2017 Training Program has three core areas:

Leadership

Its objective is to encourage communication and team work in Board Members and Managers. We work with 

individual and group Coaching Techniques and we developed two Teambuilding activities in 2016.

Involved Staff: 31 persons, 1,550 man hours of training.

Besides, for the first time TGS joined a Consortium of Companies for the joint training of managers and middle 

management in topics such as leadership, effective communication and  other topics. 

Involved Staff: 7 persons, 560 man hours of training.

Processes/projects’ assessment and management

We provided training in projects assessment methodologies (Project Management) to support the I2A investment 

projects (Two-year investment) for the staff from several areas of the Company. The program implied: joint 

methodology development, training to project-related groups, coaching in follow-up and counseling. 

Involved Staff: 60 persons.

On the other hand, in line with strategic initiatives, we implemented Training in Processes Improvements and 

Management Ratios that enabled us to rethink internal processes, contributing to the transversal vision of our 

Company. This training resulted in five improvement projects, three of which were analyzed in 2016 whereas the 

remaining two will be studied in l 2017. 

Involved Staff: 50 persons, in two stages
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Other trainings offered during the period:

• Compressor Plants Operator Trainings, through a simulator.

• Leaders Training Program to strengthen the leadership style focused on our corporate values.

• Technical Schools to provide our employees with the technical knowledge required for the performance of their 

tasks in a reliable manner, taking advantage of their experience.

• Brigade volunteers Training.

• Internal auditors Upgrading Workshop.

• Argentine Gas Standards, NAG 100, section “N”, for personnel training and qualifications. We have three 

Technical Training Centers: Gutiérrez Base in Berazategui, province of Buenos Aires.; Cerri Complex in Bahía 

Blanca and Gral. Conesa Plant, Province of Río Negro. Our Technical Schools already add up to 21, with a total 

of 976 scheduled training hours. Since their beginnings in 2009 around 1,400 employees have participated in 

these activities.

Operative Industrial Safety completed its Training Program in 2015 on the field Safe Work, Ergonomics and 

Incidents Management, achieving a total of 2,223 hours.

Global Training Ratios

Períod
% training hours /

worked hours

% fulfilled training hours /

scheduled working hours

2013 1.30 87

2014 1.40 98

2015 1.60 100

2016 1.35 97,92
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4.7 Communication with our People

Great Place to Work Climate Survey (GPTW) 

All regular employees are invited to participate voluntarily and confidentially. The processing of the survey forms is 

conducted by GPTW, to ensure the confidentiality of data and opinions. 

When results are presented, Human Resources analyzes the information, builds the indicators and together with 

the Climate Committees constituted by representatives from the different areas, prepares action plan to address 

the results of the survey, with the objective of improving our work environment and strengthening our employees’ 

commitment and sense of belonging.

Among other actions, it is worth mentioning:

Breakfasts with the Chief Executive Officer: meetings between the Chief Executive Officer and the employees 

continue. These meetings constitute an exchange space and a way of promoting closer relations among our staff.

Flexible Schedule: we extended arrival and departure times, in pursuit of a better balance between the personal 

and work life of our employees, allowing them to manage their own schedules.

Summer Friday:  from December 2015 to March 2016, we offered our main office employees the benefit of half 

a day off (every two weeks) on Fridays afternoons.

Organizational Climate Survey Results

Participation Rate: 88%
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Indicators:

References:

ESR – Employees Satisfaction Rate 

DSR – Direct Satisfaction Rate

TMR – Trust In Management Rate

LR –Leadership Rate

TWEMR –Team Work Efficient Management Rate

CR –Commitment Rate

The percentage of participation in the Climate Survey increased by 2 points (88%), the highest value obtained 

since the beginning of the Work Climate Survey process in 2006 .The  DSR direct satisfaction rate reached the 

highest historic score (81%). The CR presents the highest performance rate (80%).

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

84 85 81 85 85 83 82 86 82 86 88

57

2006 2008 2010 2012 2014 2016 2006 2008 2010 2012 2014 2016 2006 2008 2010 2012 2014 2016

2006 2008 2010 2012 2014 2016 2006 2008 2010 2012 2014 2016 2006 2008 2010 2012 2014 2016

59
62

70 70

68

70
72

70
72

73

57

68
69 69

78
77

74
75 75

78 78

80

81

73
70

66

57
60

65

73

53

53

56

62
64

68 68 68

66

70 70 70
71

58
60

64

63
61

66 66

62

65 65

55

64

61 61
65

74
70

72

74 74
76

81

ESR DSR TMR

LR TWEMR CR



Sustainability Report 2015-2016 :: 49

4. Labor Practices

Our achievements:

• Approximately 50% of  our vacant positions were filled 

through our internal recruitment process

• 11 of our plants are cardio-fitness certified 

• The positive response to the addictions prevention 

program led to the creation of mixed Safety 

Committees, to work jointly on the matter

• Seven 4x4 devices were delivered (adapted stretchers)

• 150 TGS  drivers  were reached by the Preventive 

Driving Program

• We made progress in the construction of the two 

deceleration roads on the 18 of Julio Avenue in Ing. 

White, Bahía Blanca, at a location of 6 km, opposite 

Galván Plant facilities.  Besides, we finalized the gravel 

base that allows the circulation of trucks and we have 

finished the bidding process for the transit road’s 

concrete finish-off. 

• New training was provided to the operative personnel, 

in connection with the Mirá/Watch Program and 

Preventive Safety Observations.

• We developed Work Inspectors, Measurement and 

Duct Integrity specializations 

• The New Leaders Program was developed, including 

28 people from different areas

• The Technical Schools Program includes 20 current 

specializations that add up to a total of 884 hours of 

scheduled training. We have engaged a total of 1,250 

participants, including TGS employees and other 

companies’ contractors. We also have three Technical 

Training centers.

• 275,157 hours of training have been imparted, 

including both Institutional and technical training hours.

• 830 sons and daughters of our employees participated 

in the vocational guidance process, in the cities of 

Neuquén, Bahía Blanca and the Autonomous City of 

Buenos Aires.

• 70% of our workforce participated in our 

Expectations Survey.

• We conducted 9 Integral Business Knowledge Talks 

(CIN, its acronym in Spanish), reaching all the staff 

from our main office and the Cerri complex. The 

teaching was conducted by our own employees. 

Over 160 persons participated in the year 2016

For the next period, our goals are to:

• Implement e-learning and on boarding modules 

on the topic of Technological Innovation for Human 

Resources Special Projects.

• Within the Preventive Driving Program, we foresee to 

provide training practice and on line counseling to no 

fewer than 20 drivers per month , until reaching out to 

around 550 people in two years

• Safe and healthy labor workshops will be addressed 

to Board, Management, Coordinator, Heads and 

Leaders positions

• Conduct accident awareness and learning workshops 

addressed to the staff that regularly leads the 

investigation committees

• Develop the Addictions Prevention Program in the 

work environment, both for TGS Employees and 

contractors.

• Implement new 4x4 devices.

• Prepare safety rates related to the specific sector 

materiality analysis.
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Material issues addressed in this Chapter: 
• GHG Issuances. 

• Water Pollution.

• Energy consumption. 

• Impact on soil.

• Noise. 

• Use of water.

• Generation of waste.

• Responsible consumption.

The environment is the space where living organisms (humans, vegetation and animals) interact with non-living 

elements, such as soil, water and air. In this relation, the latter are essential for the subsistence of the first.

As an organization we play our role in such relation and we acknowledge that our activities generate an impact on 

the environment, so we work towards minimizing it.

We therefore pledge to conduct our operations with quality, reliability and safety, preserving the environment and 

contributing to improve our surrounding community’s quality of life.

This commitment to the environment where we conduct our operations is reflected in our Policy of Safety, 

Occupational Health, Environment and Quality (SSMAC, according to its initials in Spanish), where our overall 

prevention guidelines are delineated, through the continuous improvement of our practices and processes and the 

observance of current legislation on this matter within a national, provincial and municipal scope.

Our Code of Conduct also stipulates environmental standards. It forbids or restricts the issuance of contaminating 

substances to the soil, air or water and outlines control requirements for contaminating substances.  It also requires 

shareholders and operators of companies and industries to obtain an environmental license for the issuance of 

certain substances, instructs them to report on leakages of substances that generate pollution and to generate 

and keep certain reports. All these responsibilities are also described in TGS Management Manual and in the Legal 

Regulations Registry applicable to our Company’s operations.

We fulfill our commitment, working in a systematic manner and improving our performance in connection with 

environmental issues, using the ISO 14001 Standards as a tool.

The scope of our commitment to the Environmental Policy also reaches our contractors, who are required to 

comply with the same standards and implement the environmental protection recommendations required for the 

execution of each work. 
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5.1. Pollution Prevention Performance 
We have identified the main environmental aspects and impacts related to our activities.

Environmental Aspects Possible Environmental Impacts

Emissions to the atmosphere

CO and NOx Release in compressors and power 
generators

Atmosphere pollution derived from combustion gases.

CO2emission by compressors and power generators
Atmosphere pollution derived from greenhouse effect 
gasses.

Operative venting or natural gas leakage
Atmosphere pollution derived from greenhouse effect 
gasses.

Third parties’ emergencies and damages 

Ruptures caused by third parties operations 
Atmosphere pollution derived from greenhouse effect 
gasses/ combustion gases. Risks for  the population

Gas leakages derived from pipeline failure
Atmosphere pollution derived from greenhouse effect 
gasses. Impact on soil. Hazards for the population.

Waste

Generation of hazardous waste
Inadequate management and disposal of genera-
ted waste.

Generation of non-hazardous waste
Inadequate management and disposal of genera-
ted waste.

Noise

Generate of noise Increase in environmental noise level.

Impact on soil  

Hydrocarbon spillage Soil pollution from hydrocarbon spillage

Excavations Possible alteration in soil and vegetation.

Impact on water courses

Spillages Water Pollution with hydrocarbons.

Pipeline crossings Possible alteration to the water course and its vegetation and fauna.

Impact on the archeological or paleontological heritage

Likely finding of objects in the excavation Possible inadequate handling of the findings.
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Legal Regulations Registry and Compliance Assessment 

We implemented and regularly update a Legal Regulations Registry that comprises all legal and other regulations 

applicable to our activities. We conduct regular assessments of compliance with these regulations across the 

whole Company.

Prevention and control of impact on environment and community

We have a data base in which we assess all those activities that may produce a significant impact on the 

environment or generate risks related to our personnel’s health and safety.

The main environmental factors related to our operations are related to the atmosphere, emergencies and 

damages caused by third parties, environmental noise generation, generation of wastes, impact on soil, on water 

courses and on universal archeological or paleontological heritage. All these aspects are monitored through a 

measurement and follow-up program. Those environmental aspects that are significant have one or two related 

documents to ensure their adequate operative monitoring and control. Over the last years, we have been working 

to bring together the assessment of all environmental aspects, hazards and risks to facilities so as to evolve 

to an integral operational risk concept that involves safety, environment and assets, which will be operative in 

2017. Besides, the General Management and the Management Committee perform a follow-up of these initiatives 

through the Strategic Map (BSC - Balanced Score Card) to enhance their implementation across the whole 

organization, with a high degree of coverage and commitment. 

We have also started to work on the alignment of these initiatives with the performance objectives of all our staff, 

to ensure a uniform performance and to allow every member of TGS to identify his/her contribution to compliance 

with TGS improvement initiatives.

Cultural Change in Environment 

In pursuit of a more global vision of environmental issues, in 2015 we expanded the Environmental 

Committee scope to comprise sustainability management, changing its name to Sustainability Committee. 

The Committee has met on a quarterly basis since 2016, with the objective of monitoring the implementation 

of our sustainability strategy. 

Moving forward with the cultural change in our environmental management, we worked on the consolidation of 

environmental processes, implementing improvements to strengthen their application. The Operations department 

continued with the definition of the sub-processes that derive from the regulated operations processes.

Environmental Management’s Continuous Improvement 

In 2015 we reviewed the environmental indicators dashboard to guarantee their alignment with GRIs, in order to 

organize the indicators in accordance with these guidelines’ hierarchy.

In addition to the indicators follow-up, we started to work on the identification of improvement projects that leads 

to positive trends in the indicators. For such purposes, the “Zero Effluent” project was launched, the long term 

goal of which is to avoid the spillage of liquid effluents at the Cerri Complex through the enhancement of water 

resources use. In 2015 we made progress with the identification of the currents that constitute the balance and 

possible improvements.
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In 2016 we expanded the project, setting up an environmental improvement team to review the integral management 

of TGS’s environmental aspects. This team allocated priorities to action based on their materiality. 

To prepare said plan, we considered the following aspects:

Energetic Efficiency (EE) • Reduce energy consumption to reach energetic efficiency 

goals. 

• Include renewable energies in our processes.

Gas Emissions (GE) • Reduce greenhouse effect gasses. ( CH4 and CO2).

• Decrease polluting gases.

Hazardous and Non-Hazardous Waste 

(HW)

• Minimize waste.

• Increase the recyclables percentage.

Use of Water Resources (WR) • Enhance the use of fresh water at the Cerri Complex, boos-

ting its re-cycling.

Residual waters quality and decrease 

(RW)

• Maintain/Improve the quality of treated residual water. 

• Recycle effluents to minimize pouring (Cerri Complex).

Assessed Projects

As a result of the assessment, we defined 19 improvement projects, on which we are going to work in the 

oncoming years to decrease environmental impacts.

Energetic Efficiency  (EE) 3 Projects

Gas Emissions (GE) 11 Projects

Hazardous and Non-Hazardous Waste (HW) 2 Projects

Use of Water Resources (WR) and Residual Waters Quality

and decrease  (HW) 

3 Projects

We agreed on a short-list of 8 projects to be carried out in 2017, which will set the foundations on which to design 

our future investments. They are focused on ensuring the measurement of the main aspects: carbon footprint, 

energetic efficiency, seal venting quantification, among others.



Sustainability Report 2015-2016 :: 55

5. Environment

Management Tools

TGS has the IMS tool (Integrated Management System), which has been implemented and is available for all 

organization members, who can query and manage IMS documents and records. This tool includes: documents, 

deviations and incidents, venting/burning or spillage, operative deviations and leakages, preventive safety 

observations, abnormalities, suggestions for improvement and environmental permits, among others.

In 2016 we added a new module called “Stakeholders” to record, manage and give response to communications 

received from the stakeholders who may affect and/or be affected by the organization operations.

Planning and response to emergencies

With the objective of producing a planned response and devise an operative method in the event of an incident 

that may be qualified as an emergency or crisis, TGS has issued the following documents:

• Crisis Plan 

• Emergency Plan 

• Specific operative procedures

For the preparation of these documents, we take into account the likely impact on the community and the availability of 

external support services. In the survey of environmental aspects and dangers, we identify the possible emergencies 

and refer to the corresponding instruction procedures and control. 

We also have an annual emergency drills program to test the response capacity in the event of safety and environmental 

emergencies. Such emergency drills allow the staff to practice control procedures for significant environmental aspects 

and risks that may derive in emergency or crisis.

Emergency Drills 
Desk 
2015

Desk 
2016

Field 
2015

Field 
2016

Crisis plan 1 1 1 1

Medical Emergencies - - 1 1

Operations control center - - 1 1

Administrative buildings - - 2 2

Operative Facilities 33 29 21 27

Works - - 1 -

National Contingency Plan - - 1 1

In  2016 we completed 100% of the emergency drills foreseen for the whole Company, changing scenarios, 

for which the applicable management procedure has been modified, so that all facilities change objectives and 

scenarios similarly, underlining response to issues related to environment and medical emergencies.
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5.2. Use of resources

Management of water resources

The main use of water at TGS is concentrated at the Cerri Complex, where it is used for cooling and vapor production 

processes. Regarding the gas transportation business, water use is reduced to cleaning and irrigation tasks.

Regarding generated industrial effluents, the most significant correspond to the Cerri Complex and the Galván 

plant; in the latter, effluents are totally recycled. Cerri Complex effluents are drainages and purges from the 

production process, and they are treated in a pool, where water derived from cooling and treatment processes 

also arrives. 

With the aim of enhancing and reducing the generation of effluents, in 2015 we launched the ZERO EFFLUENT 

project at the Cerri Complex. It started with the identification of opportunities for improvement and with the 

recycling in 2015 and 2016 of some effluent currents; in2017 we are going to go through the third stage, the 

analysis of technologies to reduce the Ecoenergía plant effluents.

Water Consumption and Liquids Effluents Management

We continue with water consumption monitoring. Main consumption is focused on the Cerri Complex. The ZERO 

EFFLUENT Project launched in 2015, not only strives to reduce effluents but also to enhance water consumption.
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Water Consumption (m3/year)

Water consumption in operative areas (m3/year) 2013 2014 2015 2016

Transportation System 116,390 107,801 120,386 103,418

Cerri Complex-Galván 1,122,529 1,121,882 995,696 993,630

TOTAL 1,238,919 1,229,683 1,116,082 1,097,048

Water consumption per origin (m3/year) 2013 2014 2015 2016

Underground water extraction 1,196,400 1,197,322 1,065,614 1,056,174

Shallow water extraction 6,343 6,102 5,878 5,630

Public Network 54,176 44,259 62,591 53,245

TOTAL 1,256,919 1,247,683 1,134,082 1,115,048
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Industrial effluents generated (m3/year)  2013 2014 2015 2016

Cerri Complex(*) 236,520 236,520 280,320 280,320

Galván Plant (**) 3,285 3,285 3,285 3,285

TOTAL 239,805 239,805 283,605 283,605

(*) This data is based on specific average measurements at the capacity chamber and can be verified through a balance.

(**) The effluent is the sewage system and there is no spillage. It is all treated at a plant and the treated water is 

recycled as process water. The value is approximate based on the plant design.

Water recycled in industrial process (m3/year) 2014 2015 2016

Cerri Complex 111,252 97,581 97,885

Galván Plant (*) 3,285 3,285 3,285

TOTAL 114,537 100,866 101,170

(*) all effluent water is recycled.

Energy management

Part of the transported natural gas is used as source of energy in the combustion processes in the compressors 

and main process units and also for the generation of electricity to feed the power generators. On the other hand, 

to complement electricity self-generation the plant uses electric energy provided by external sources.

As part of the environmental improvements projects, we planned to work on an energetic efficiency balance, so as 

to have a base on which to ground and implement future improvements. In 2017 we will implement the first stage 

that reached the Cerri Complex, the Galván Plant and the main office building.

System’s efficiency measures 

We conducted a migration of the existing equipment to a virtual platform, thus reducing both electricity consumption 

and the release of heat generated from the hardware, reducing environmental impact.

These benefits will be even greater as the virtualization of the equipment grows, i.e. when the need to rely on 

a physical service traditionally physical for a project/application/service also gets virtual; thus the electricity 

consumption decrease and heat dissipation would remain constant. On the contrary, if there were a growth in 

the physical equipment, the electrical consumption of such new unit would be added to the heat generated by it.
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Primary direct energy consumed by TGS (Thousand Stm3 at 9300 Kcal)

2013 2014 2015 2016

Fuel Gas 903,925 821,975 824,312 991,824

Fuel Gas for production of electricity 35,186 35,379 34,243 35,344

 TOTAL 939,111 857,354 858,555 1,027,168

Intermediate energy acquired and consumed proceeding from external sources (kWh)

2013 2014 2015 2016

Acquired from EDES in Cerri 2,749,842 1,952,000 1,382,549 941,000

External Electricity Consumption 

at Galván Plant
8,706,488 9,827,670 9,807,157 8,018,362

External Electricity Consumption  

at Compressor Plants
1,181,646 801,170 873,910 1,077,200

External Electricity Consumption  

at the main office
1,504,211 1,458,489 1,051,560 1,134,600

External Electricity Consumption 

at the Comodoro Office
s/d s/d 63,903 67,023

External Electricity Consumption 

Río Gallegos Base
s/d s/d 66,981 67,832

TOTAL 14,142,187 14,039,329 13,246,060 11,306,017 

5.3. Waste management 
Management of inputs and waste

Waste generated by TGS are classified into:

• Building, residential waste

• Stationary: plastic, paper, carton, glass, etc. for this waste recycling is sought as long as there are feasible 

alternatives in each area.

• Hazardous: mainly cloths with oils and liquid waste (mainly water with hydrocarbon (mostly water with 

residual hydrocarbons).
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We keep working with our employees and the contractors on inputs reduction and the correct separation and 

disposal of different kind of waste, thus allowing its recovery, recycling and/or treatment, as applicable. 

With the exception of Bahía Blanca and the city of Buenos Aires, there is little availability of local recycling projects, 

which makes it difficult for the Company to implement this activity throughout its whole geographic extension. 

For that reason, in 2016 we worked on the identification of new local initiatives and the strengthening of waste 

minimization plans at the Compressor Plants, with the objective of establishing projects to which we can join.
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Generated Waste (T/year) 2013 2014 2015 2016

Transportation service

Non- Hazardous 49 59 76 62

Hazardous 196 249 165 249

Liquids production, storage and dispatch 

Non- Hazardous 119 199 282 226

Hazardous 1,591 1,515 775 1,050

Administrative areas

Non- Hazardous 38 28 17 25

Hazardous 0 0 0 0

TOTAL TGS

Non- Hazardous 206 287 374 313

Hazardous 1,787 1,763 940 1,300

Percentage of waste recycling against total 
non-hazardous waste 2013 2014 2015 2016

49.6 % 13.5 % 32.7 % 22.4 %

Waste Recycling 

The Main Office building has bins for the segregation of recyclable waste: aluminum, glass, plastic and paper. They 

are gathered by the cleaning staff and placed underground until they are taken by the transporter to the CEAMSE 

recycling centers.

On the other hand, the Main Office has special bins destined to cooperate with the Garrahan Foundation, in which 

plastic caps, paper and keys are collected to be later picked up by the Foundation employees on a weekly basis.
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Waste given to CEAMSE (Kg)
Waste delivered to Garrahan 

Foundation (Kg)

Year Paper Aluminum Plastic Glass Paper Caps

2013 18,036 121 936 309 16,152 205

2014 10,348 118 1,552 288 6,196 208

2015 7,741 178 790 652 6,676 157

2016 2,287 61 783 86 3,802 29

In the end of 2016 we started working on a campaign to strengthen recycling awareness at the Main Office, 

launching the campaign “Take it seriously, your commitment matters”, aimed at reducing the use of plastic cups. 

This campaign will continue in 2017 and involve improvements in the organization of waste bins and information 

campaigns addressed to the staff.

TGS ACTIVO PROGRAM (Asset Management Program)

TGS Activo is a model designed by TGS staff with the support of external specialists, which has been implemented 

since 2012 to assess and manage TGS critical assets throughout their life cycle.

2012-13 2014-15

• Development of the model and  the assessment 

program.

• Communication of the program.

• Training of assessors.

• Assessment of TGS assets.

• Development of improvement projects.

2016-17

• Assessment reports resulting from the Assets Management Program were used as input to reorganize busi-

ness processes in line with the Management per Processes Strategic Initiative.

• Analysis of each Factor Reports and structuring and consolidation of improvement plans that may be consi-

dered by the Management for the definition of goals. 

• Short list of the most relevant improvement projects , ensuring the participation of all key areas related to the 

selected process.

• Communication to the organization of the results obtained during the 2014/2015 assessment cycle and of the 

action plans resulting from this process so that the employees could see the result of their active participation.  

• Implementation of 2016 Assessment Program with the inclusion of sampling elements that had not been part 

of the 2014/2015 Program.
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Results as of 2016

• 10 initial interviews with area managers for the understanding of the business processes. 

• 14 Workshops with the participation of over 100 persons from different Organization areas, both administrative 

and operative, to analyze the problems related to each factor and identifying the key issues at TGS that were the 

ground for the preparation of the specific requirements and check lists. 

• 30 technical evaluators were trained.

• Over 300 evaluators actively participated in the assessment team at the sampling points. 

• 182 samplings were conducted in 22 assessment tours that included the areas of Don Bosco, Cerri, Compressor 

Plants and Operative Bases. 

• We assessed all the Model Factors in a transversal manner at the organization.

• 22 Assessment reports were made, one per each factor of the assessed model, plus one overall Assessment 

report identifying key issues at an organizational level and closely tied to ISO 55001 Standards.

5.4. Weather Change Mitigation
The Weather Change is one of the most dramatic environmental problems that our planet is facing, not only 

because of its present implications, but because the permanence of the gases changing the weather in the 

atmosphere is endangering the future to a great extent. 

TGS is aware that it manages, uses, transports and releases greenhouse effect gases so that its commitment to 

an efficient management of this resource extends to all its business aspects.  

For this reason, we are carrying out an environmental improvement strategic Initiative, focused mainly on 

promoting energetic efficiency and the reduction of emissions. Within this context, in 2017 we are going to work 

on determining our carbon footprint and our energy consumption balance and on strengthening our emissions 

calculation and verification measurements so that we can propose the required investment as from next year.

Management of emissions to the atmosphere

Gas Emissions Control

TGS releases to the atmosphere:

• Greenhouse effect gases (GHG) as a result of combustion and for the operation of its gas pipelines and 

Compressor Plants. 

• Primary polluting agents (CO and NOx) derived from the equipment combustion.

The generation of gas emissions is controlled through the monitoring of emissions and air quality. 
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Greenhouse effect gas emission 

Emissions of CO2 (T/year) 2013 2014 2015 2016

Due to generation of electric 
energy 

80,005 84,065 83,216 83,304

Due to combustion of TTCC, 
MMCC and other process 
equipments

4,470,642 4,055,006 3,266,927 3,322,266

Due to  gases burning and 
Flare Liquids 

6,660 6,509 6,084 6,046

TOTAL 4,557,307 4,145,581 3,356,227 3,411,616

Emissions of Methane (T/year)* 2013 2014 2015 2016

Scheduled 30,925 24,581 24,327 31,041

Unscheduled 281 240 139 238

TOTAL 31,206 24,821 24,466 31,279

*To transform it in equivalent CO2, multiply by 21.
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Main causes of  Methane  Venting (T/year)* 2013 2014 2015 2016

Scheduled venting 747 986 1,222 556

Scheduled maintenance in PC 232 307 147 212

Scheduled maintenance  in Processing Plants 5 4 4 2

Maintenance Works in Gas pipelines/ PM 309 152 1,128 788

TC startup failures 6 6 10 4

Electrical failure 71 99 33 37

Electronic failure 50 63 32 40

Mechanical failure 20 14 11 53

External reasons 381 10 6 2

PEM new facilities 2,818 58 173 4

Process instability 8 1 5 2

Functioning of instruments 760 785 844 798

Chromatography venting - - 3 1

Dry seal venting 1,955 1,400 1,484 1,705

Wet seal venting 23,268 20,805 19,248 26,830

Other regular venting 25 33 45 114

Other causes 541 95 71 132

 TOTAL 31,198 24,820 24,466 31,279

*To transform it in equivalent CO2, multiply by 21.
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Our achievements:

• We prepared an environmental indicators dashboard 

based on GRI indicators.

• We launched the “Operative Deviations and 

Leakages” module.

• We started the diagnosis of the Company’s response 

to emergencies and  crisis, to update and adjust the 

plans based on the Incidents Command and the 

regularization of actions and specific responsibility 

for the members of Emergencies and/or Crisis 

Committees 

• We started to work on the ZERO EFFLUENT project, 

which not only aims at reducing effluents but also 

targets to enhance water consumption.

For the next period, our goals are to:

• Finalize a new module in the IMS Tool, to include 

a comprehensive and unified system for the 

assessment of environmental aspects, hazards and 

risks, operative and available for all our staff

• Calculate our carbon footprint

• Determine the energy consumption base line for 

the Cerri Complex, Galván Plant and Main Office 

operations.

• Strengthen awareness on the importance of 

recycling and responsible consumption. 

• Implement actions to reduce and/or minimize 

pollution in a progressive manner.

• Outline a standard for the environmentally-

responsible use of productive soil.
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Material issues addressed in this Chapter:
• Fair negotiation practices. 

• Management of contractors.

• Development of suppliers.

• Transportation of LPG Trucks.

The positive results we obtain every year are mainly attributable to the ethical and therefore lasting relations we 

keep with our suppliers, contractors, customers, gas business peers and government entities.

Our Code of Ethics is the framework document that reflects our commitment to handle all our business relations 

in such a manner as to ensure equal opportunities to all our approved suppliers or customers, without granting 

any kind of preferential treatment.

6.1. Anticorruption
Our commitment against corruption contemplates a survey of the risks along the Value Chain, through the 

identification of different conflicts of interest with suppliers and other players of the Value Chain.

We have a successful track record achieved through an honest business performance and we do not seek to obtain 

competitive advantages through illegal or unethical business practices. Every Board member, Statutory Auditor, 

member of the Management or Employee must seek fair negotiations with customers, suppliers, competitors 

and Government entities, and should not take advantage through manipulation, cover-up or abuse of confidential 

information, misinterpretation of facts or unfavorable negotiations. 

Customers

Our customers and consumers are the most important link in our Value Chain. As they represent a sensitive 

indicator of our service reputation, we interview them through different tools in order to know their opinion about 

our Company.

To achieve the best service we seek to implement new technologies, pursue actions with a focus on customer 

satisfaction, for which purposes we encourage regular meetings to review concepts and policies, implement new 

trainings, ensure full understanding of procurement processes and be always receptive to the needs and concerns 

they present to us.

Based on the direct relation we generate, we define corrective actions to improve performance and meet our 

customers’ demands for excellence and quality.
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Kinds of customers according to business segment

Segments Concepts Kind Of Customers

Transportation • Natural gas transportation 

from producer fields to the 

consumption centers.

• Distributors that supply industrial, residential, electricity 

power plants and CNG through their networks (Camuzzi, 

Gas Natural Fenosa, Metrogas)

• Big users: industrial companies and electricity power plants 

(Profertil, Aluar, Genelba, Dow Argentina).

• Dealers that sell the transportation capacity (ECS. Web 

S.A., Albanesi).

• Natural gas producers (Total, Pan American Energy, Petro-

bras Energia and YPF).

Liquids • Natural gas liquids 

processing and 

commercialization. 

• Related storage and 

dispatch services.

PRODUCTION SERVICES:

(upstream Cerri Complex)

• Gas producer and shippers.

• COMMERCIALIZATION SERVICE.

• (downstream Cerri Complex).

• Industrial : DOW, MEGA.

• Fractionators who distribute bottled gas from bulk gas 

(Extragas, YPF, Total Gas, etc).

• Traders: importers in destination country.

• Network distributors: they distribute propane through 

network for household use: Camuzzi, Distrigas, FEL, ETC).

Midstream • Pipelines and compressor 

plants management, 

construction, operation 

and maintenance. 

 

• Processing and 

conditioning, among other 

services.

• Natural gas producers.

• Natural gas Industrial users 

(Profertil, Aluar,Cerro Vanguardia).

• Other transporter companies (Gas Link).
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Dialogue with customers  

The Customer Assistance Module (CAM) is an application used from the Company’s website that allows, both our 

employees and our customers, to conduct a follow-up of the administrative processes—such as the agreement 

terms and bidding conditions— and the final dispatch to the receiver. It also centralizes information required by 

Liquids customers, allowing more efficient purchases, as customers can have real time information on products 

stock, prices and dispatch time in days. This significantly enhances our communication efficiency and proves to 

be a fundamental link in the Value Chain.

Besides being a control tool, over the years this module became a fluid communication channel, which allows us 

to have greater knowledge of customer needs and makes financial issues more dynamic, bringing clear benefits 

reflected in our relations with customers.

Other
information

An action will
be taken?NO YES

End

Customers

Interview to customer
Identification of customers’

unsatisfied needs.

Tasks that tend to improve
customers’ satisfaction

levels through action that
can be valued by the customer.

Implementation of improvement.

QUESTIONS

ANSWERS

Quantification and valuation
of customers answers.

Recomendations

Presentation in the review conducted
by the Management.
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Global score for the transportation service obtained in the last Customers Survey  (2015)
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Suppliers and Contractors

Transparent selection of our suppliers and contractors

Our selection of suppliers is based on the strictest legislation and on the principle of equal opportunities. We 

promote a fair contracting, demanding from suppliers the same requirements we observe as a Company in 

connection with Safety, Environment and Quality principles.

We have defined our own Procurement Process criteria in line with our Mission, Vision and Values:

Our Mission: “To provide a flow of materials and contract services that meet the required quality, comply with the 

agreed terms and are offered at competitive prices, generating value to our businesses”. 

Our Policy of Procurement and Contracting is based on that mission and contemplates several behavior and 

rules standards that must be required, complied with, supervised and that are decisive in the selection process. 

Consequently, besides taking into account the typical issues contemplated in a hiring process, our Procurement 

Policy seeks to obtain information on the supplier’s inner policies regarding labor matters, human rights and 

strict compliance with regulations in effect. Thus, we favor contracting those companies that have an Integrated 

Management System and certified processes.

Versus Previous Score

Versus Competition

Differential Aspects of TGS’s Transportation Service mentioned spontaneously

Better performance: “Global Service”, “Image”, “Administrative Management”, 
“Commercial Initiative”, “Invoicing and Collections” and “Operations”.

It continues above in:
• Loyalty Indicators  |  • Global Service

Professionalism and Trust:
Energy market Knowledge, Technical and Operative Capacity, Professionalism,

Experience, Reliability, Team Work.

Response capacity:
Readiness,  Cordiality, Willingness to move forward with proposals

and/or queries, Immediate response).



Sustainability Report 2015-2016 :: 73

6. Fair Business Practices

Our Vision: “To be protagonists in TGS’ sustainable growth”.

We strive to support small companies in their growth, assessing their needs and contributing to their development 

into alternative suppliers for big companies

Besides, we continually define new hiring of suppliers, through mid-term and long-term imports substitution, 

constant survey of facilities, quality of service and updating of the critical suppliers registry.

Controls

Regarding the Technical aspects, assessments and inspections defined in the Strategic Procurement Department 

procedures outline criteria to ensure our suppliers’ quality and reliability analysis and controls, emphasizing monthly 

statistic measurements and action plans. All the information resulting from this Audits is processed and analyzed 

by TGS and is combined into the “Compliance Rate”, which contemplates aspects such as timely delivery of the 

material and documentation, goods or services quality, among others.
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In the social field, TGS conducts a thorough control of all contractors, to ensure their compliance with overall 

labor legislation, focusing on issues related to the risk of slave or child labor.

As outlined in the GENERAL TERMS AND CONDITIONS FOR THE PROCUREMENT OF WORK AND SERVICES, 

the Contractor cannot start the works without the prior presentation of the following documentation:

• Labor risk insurance, life insurance and personal accident insurance 

• Safety, health and environment training certificates

• Works start up and Safety Program approved by its Labor Risk Insurance Company, ART, or Safety Plan.

• List of staff who will perform duties at TGS, in the form of an affidavit, to ensure that all the contracted staff are of 

age, comply with the legislation in effect in our country and meet the health and safety occupational Standards 

required by regulations in force and by TGS.

At any moment, TGS can inspect the site or facilities where the Contractor’s staff works to ensure compliance 

with the stipulations. 

Ensuring  quality

Performance follow-up audits are carried out according to the following division:

Kind Of Supplier Assessment Frequency Method

Critical goods Initial and monthly Initial evaluation, according to:
• Health, occupational safety, environment and quality 

system.
• Market, organization and operative capacity
• Specific assessments subject to the field.
• Application of compliance rate.

Minor works and 
services

Once the service has been 
rendered

Initial evaluation based on the same criteria as critical 
material.
Follow-up by means of a quantitative assessment that 
contemplates overall and specific aspects of each service.
or product.

Services at plants 
and bases (canteen, 
cleaning, security 
services)

Once the service has been 
rendered

Initial evaluation based on the same criteria as critical 
goods and services.
Quantitative assessment in line with the same require-
ments as the works and services.
Specific indicators for plants and bases services.

Specialized 
counseling

Defined by the user Defined by the user.
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Recorded environmental incidents

Environmental incidents 2013 2014 2015 2016

Unscheduled venting or burning of natural gas or any other HC, 

higher than or equal to 5.000 Stm3
17 16 9 11

Hydrocarbons spillage on earth,  higher than or equal to 100 liters. 0 0 3 2

TOTALS 17 16 12 13

Dialogue with Suppliers and Contractors

The Supply Relation Management (SRM) is the main dialogue channel that ensures a continuous communication 

between our supplier and the Strategic Supply Department.

This channel allows us to move forward in processes quality improvement, ensuring compliance with the deadlines, 

the correct presentation of the required documents, as well as aspects related to quality, safety and environment.

Complementarily, every year we hold one meeting in Buenos Aires and another in Bahía Blanca with our main 

service suppliers, to share our vision on the evolution of safety and environmental care, with the objective of 

achieving new goals and engaging them in our “Zero Accidents ” objective. We thus comply with our Policy, 

promoting ours suppliers safety and environmental care as well.

6.2 Corporate social responsibility of our suppliers and contractors
Training to the Contractor’s staff 

With the purpose of generating a joint commitment in the protection of people and the environment in which we conduct 

our operations through the continuous improvement of our practices and processes, we have decided to extend our 

Policy of Safety, Occupational Health, Environment and Quality to our suppliers and contractors. We thus require our 

Suppliers to put into practice the applicable environmental protection recommendations for the execution of each work.

For over 8 years we have been meeting with our Suppliers and Contractors on an annual basis with the objective of 

achieving a clear and efficient communication on the Safety and Health of all the persons that conduct tasks inside our 

company and also on environmental care.

With the aim of achieving better practices and transferring our knowledge to contractors, we have provided them with 

different kinds of trainings throughout this year.

Specifically on the safety field, we imparted courses on a presence-based modality at Bahía Blanca’s Universidad 

Tecnológica Nacional (Technological University “UTN”) and we also provided long-distance training by means of a 

software tool launched in 2013 in the MOODLE platform .

The implementation of the on-line modality allowed us to overcome by 50% the number of persons who participated 

in our presence-based courses, reaching out not only to Bahía Blanca area’s contractors but to participants from other 

locations too. This system has been a great success, and allowed the migration of many people from the presence-

based system to the online modality.
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In 2015 and 2016 we provided training to our contractors’ staff on the following topics:

Besides, specific trainings are imparted on issues related to Occupational health, which in this period have 

overcome the 200 participants with nearly 500 imparted hours.

Courses imparted to the Contractor’s staff

Modality 2015 2016

Presence-based 863 566

On line 739 1507

On boarding in SMS 2015 2016

Confined space 27 35

Electric Risk 8 46

Height works 42 36

Additionally, in all the issued work documents we request Contractors to comply with hours of training above 1% 

of the worked hours (at least 1% of the worked hours should be represented in training). 

The meetings focused on the Zero Accident Goal, Human Error, Risk Managements Culture and Organizational 

Safety. All the Contractors’ Safety Plans and Programs were presented, with the aim of achieving in a joint effort, 

clear and solid action to obtain Zero Accident in the Work Community.

• Procurement, transportation, use and storage of 

materials.

• Overall training on Integrated Management System.

• Control of Hazards and Environmental Aspects.

• Integrated Management System Documents.

• Personal Protection Elements.

• Management of Contractors.

• Management of Deviations.

• Waste Management.

• On boarding to the Management System for the 

new staff.

• Emergency and contingency plans.

• Environmental Processes.

• Occupational Health.

• Safety at the facilities.

• Safety in transportation.

• Operative industrial Safety.

• Intelligent driving.
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Our achievements:

• With our online training modality, we overcame 

by 50%  the number of persons reached by the 

presence-based modality.

• We have involved 200 participants and completed 

nearly 500 training hours in specific issues related to 

occupational health.

• We strengthened contractors and subcontractors’ 

documentation control regarding their compliance 

with their work, social, safety and health safety and/

or all other obligations derived and foreseen by the 

laws and agreements between the parties.

• We included our contractors and suppliers in the 

program “Commitment with Safety – Zero Accident” 

at the Cerri Complex.

For the next period, our goals are to:

• Outline a chart with responsible behavior assessment 

indicators for our critical suppliers

• Analyze the contracting of local companies upon 

the renewal of services contracts

• Identify performance in the Value Chain in connection 

with LPG transportation.



Community

7
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Material issues addressed in this Chapter:
• Land owners of our rights of way.

• Generation of local employment.

• Training.

• Direct contribution.

• Volunteer Program.

• Safety - Damage Prevention. 

• Road Safety.

• Transportation by ship.

We understand as community, those social groups located in a geographical area close to our operation bases 

or within our impact scope.

Starting from that framework concept, we acknowledge the relevance of the participation and the development of 

those communities, as the growth of their possibilities will make us sustainable as a company.

7.1 Development of Skills
“Learn a Trade” Professional Training Program

In light of the demand for skilled labor and the socioeconomic characteristics of the city of Bahía Blanca, in 2007 

we worked to support unemployed or underemployed youths and adults who had the need of a specific training 

to re-enter the labor market

We thus defined the goal of contributing to the training and employment prospects of those low-resources youths 

and adults, through a process of training in trades at the La Piedad Technical Institute (ITLP), belonging to the Don 

Bosco Salesian Work in the Patagonia. The training is imparted by this institute`s teachers.

The widespread acceptance of this program in the community motivated us to increase our efforts; thus, we 

added health and safety topics in charge of our company volunteers, we strengthened concepts related to the 

value of recycling in environmental care and we conducted professional practices.

Departing from this experience, in 2015 we implemented welding professional practice, a valid strategy  to shorten 

the gap between production and education, as they are imparted in a space with production characteristics, 

where the students learn to comply with certain quality standards, delivery deadlines, etc, which enriches the 

trainee’s education. 

The characteristics of the fields contemplated in these courses and the work status of these students bet on the 

chance that these students may become in the short-term potential entrepreneurs or micro entrepreneurs or that 

find in their training a definite driver to improve their current work status.

Our 2015 educational program included two introductory welding and electricity courses, two Advanced Wood 

Openings Carpentry and Aluminum Carpentry Workshops and a Professional Practices Program.

In 2016 we continued the Professional Practices Program and the Advanced Aluminum Carpentry Workshop, and 

we offered two introductory Household Electricity courses, two Kitchen Furniture Manufacturing courses, one of 

PC repairs and two of motorbike mechanics. 
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Regarding the introductory courses for Kitchen Furniture Manufacturing, in 2016 we took advantage of the 

finalization of a 93 self-building housing plan (in charge of the Ser Comunidad Civil Association) to offer the 

beneficiaries two short in- site courses for the building of their under kitchen cupboards for those interested in 

learning carpentry, who also obtained said element at a low cost. The end of the course was organized at La 

Piedad center, where attendants interested in carpentry were invited to participate in the 2017 annual course.

The Introductory Motorbike Mechanics Course is targeted mainly to young, unemployed or underemployed 

persons from the popular sectors, and it is carried out in the neighborhoods. It can also be an opening gate to a 

more comprehensive training in automobile mechanics.

Course Participants

2011 2012 2013 2014 2015 2016

Lathing 15

Welding 15 19 20 11 14

Carpentry 10 10 11 7 7 18

Printing 

PC repair 15 18 7

PC operation

Cooling 20 16

Bamboo furniture 16

Aluminum openings manufacture 17 16 18 13 10

CNC Lathing and Milling 10 13

2D and 3D Autocad 13 13

Professional Practices 6 4 4 6

Motorbike Mechanics 8

Household Electricity 6 14 10

Note:   the blank cells indicate that in that year the course was not imparted.
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Professional practices at TGS

These practices are devised for young people not related to the Company who face changes in the educational 

system and in the professional training requirements.

They consist in spaces where high school, college university students can receive training, orientation and 

educational assistance. For such purposes, TGS appointed one of its employees as a tutor to help students 

not only in their training, but also in their entrance into the labor market. On the other hand, both the school and 

university participants selected one of their teachers to assess their progress.

The main  goals of these activities are:
a) Deepen knowledge and skills related to work and production acquired in their education, as well 

as the acquisition of new skills in the context of a specific job.

b) Familiarize the students with the work environment, in sectors o areas related to the studies they 
are conducting.

c) Promote the integration of students in human groups and work situations, which allow them to 
develop and consolidate team work capacity, responsibility and compliance with standards.

d) Build bridges to ease the transition between the school and the work environment and to superior 
studies, through experiences and learning obtained in a specific work context.

e) To position TGS as an employing brand and to get in contact with future graduate professionals 
for eventual recruitments.

High-School Professional practices are addressed to students older than sixteen years -or to be sixteen in the 

year of reference-, with the support of the teacher in charge or the company’s tutor.

University /College Professional practices are addressed to regular students, according to the regulations in 

force at the university at the moment of their registration.

The students that take the practices are provided with transportation, lunch service and personal protection 

elements. Besides, each student receives a certificate with the details of the period of attendance, the roles and 

activities he or she performed and his/her assessment made by the corresponding tutor. 

In the year 2016 the project reached 21 students: 6 high school students, 9 college students and 6 from universities. 

The projects field areas were: Maintenance, Industrial Safety, Operations and Liquids business.

The entities that joined the project are: Universidad Nacional del Sur, La Piedad Technical School and several 

college institutions in Bahia Blanca.

“SOS Joven” Program (“You are Young” Program) 

This program has been devised to support our employees’ sons and daughters, between 16 and 25 years, in 

three crucial stages of their lives such as the choosing of a career, the course of their studies and their entrance 

to the labor market.
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The program is constituted by: 

Vocation Orientation

A virtual exchange space in which the beneficiaries interact with experts and other young people 

During the program, whether it is implemented through a presence-based or distance learning modality, the 

youths work with a participative modality, both in groups or individually. At the end of this stage, they receive a 

personalized feedback by the coordinator who facilitated their orientation process.

Entrance to the labor market

Mentors

TGS Employees children can resort to the counseling provided by the Mentoring Program

During the months that this program lasts, several communication and interaction channels are used: emails, 

program web site and telephone communication, among others.

SOS independent ‘Journey into the labor market”

Addressed to TGS Employees sons and daughters between 18 and 25 years. 

It proposes a tour along the different stages on the road to the entrance into the labor market, so that the 

participants can find tools to start their professional path.

2015

Vocation orientation: 400 of our employees’ children 

participated in the cities of Neuquén, Bahía Blanca 

and the Autonomous City of Buenos Aires.

Mentors: 60 young people have already participated 

in the ‘Mentoring ’program.

“SOS Independiente” Program (“You are Indepen-

dent” program ): from the beginning of the program 

until 2015 over 200 youths requested their interac-

tive Kit.

Communication: over 500 of our Employees’ chil-

dren have already enrolled in the program, through 

our web site.

2016

Vocation orientation: 430 of our employees’ children 

participated in the cities of Neuquén, Bahía Blanca 

and The Autonomous City of Buenos Aires.

Mentors: 60 young people have already participated 

in the ‘Mentoring ’program.

ORIENTA 2.0 - Our online vocation orientation program 
After supporting our employees’ children for over 10 years to in the choosing of their superior studies through 
a presence-based Vocation Orientation Program, in 2015 we undertook the challenge of developing a virtual 
program to reach more and further students so that they do not have to  travel from their domiciles.
In the 2015 pilot edition, this innovating design helped the beneficiaries to finalize their orientation processes, 

which is not usual in online processes.
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In its 2016 edition the Program added proposals for the parents to support their children in such an important 

moment of their lives. The program offers individual and group orientation alternatives. 

The approach methodology we used was acknowledged at the Educational and Professional Orientation 

International Congress held in the city of Madrid, in November 2016.

7.2 Social Investment 
“Educational Farms for Development” Program 

We continue supporting the proposal developed by the Cruzada Patagónica Foundation, which contemplates 

productive educational aspects (development of greenhouses, preparation of canned food, beekeeping) of 

Patagonia communities, with the objective of implementing action that supports the comprehensive development 

of the rural area inhabitants. 

In order to ensure access to sufficient water to supply all the students, one of our contributions in 2015 was the 

development of a water well, essential to guarantee that the school has enough water. With this contribution we 

could solve the shortage of water and build a reliable source of this element.

To ensure the normal functioning of the CEA School and the execution of its projects, another 2015 TGS 

contribution was to cooperate in the acquisition of a means of transportation for the field work, the transportation 

to the students and everything related to school life.

The beneficiaries of the 2015 contribution were 200 CEA students, teachers and staff as well as rural communities 

in the area.

Our contribution in 2016 was the purchase of a cow cart and safety equipment for student houses.

In 2016, we also equipped the “San Ignacio Integral Educational Center” (CEI, according to its initials in Spanish) 

with a cow cart that allows the transportation of the cows both from the school rodeo and others.

Beneficiaries: 203 students of the San Ignacio CEI proceeding from rural communities and places located within 

a radio of up to 500km from Junín of los Andes.

The objective of this purchase was that the students may strengthen their practices and studies with livestock, 

being able to transport the school rodeo. Besides, the school may carry cattle from other farms to strengthen 

feeding at the school canteen.

Another initiative consisted in the Electric Wiring Project implemented in the Carpentry Workshop  to ensure 

electric safety in the practices conducted by students and teachers in the school workshop area.

Beneficiaries: 140 students and teachers from the “Valle of Cholila Agro Technical Educational Center”

We also bought fire-extinguishers, to equip the new houses for teachers and the students’ house with the required 

safety elements- such as fire-extinguishers- for their authorization.
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7.3. Donations 
Our Donations Policy’s objective is to support institutions, seeking not only to provide economic assets but also 

sponsorship in several events, cooperation with fund raising and assets donations. Continuing with the same 

policy, we cooperated with:

• Marathon organized by the Crónica newspaper in Comodoro Rivadavia. 

• Fundamind.

• Hunting and Fishing Club , Villa Regina, Province of Río Negro.

• High school N°1 Dr. Juan Francisco Tognon, Piedra Buena, Province of Santa Cruz.

• Tiempo de Niños Children Foundation , Neuquén, Province of Neuquén.

• Miradas Diferentes - Therapeutical Educative Center, from Bahía Blanca, Province of Buenos Aires.

• National Road Safety Council, 13° Chubut District.

• “Dr. Debilio Blanco Villegas” Tandil Children Hospital Foundation- Province of Buenos Aires.

• Fire Brigade Division - Santa Cruz Police Force.

• Cáritas Argentina.

• Haciendo Camino Foundation, C.A.B.A.

• Sí Foundation, C.A.B.A.

• Argerich Hospital, C.A.B.A.

• Cerri Complex Volunteer Fire Brigade Association, Province of Buenos Aires.

• Barker Volunteer Fire Brigade Association, Province of Buenos Aires.

• San Julián Port Fire Brigade Headquarters -Area III  - Santa Cruz.

• San Antonio West Rotary, for the “Caritas Felices” Happy Faces Program of repair surgery for people with no 

economic resources.

• Middle Education School N°4 from Algarrobo, Province of Buenos Aires.

• Universidad Nacional del Sur.

• Union of Workers of  the Natural Gas Industry and Hydrogen of Southern Patagonia. 

• Gas Industry Top Management Union. 

7.4. Corporate Volunteering Program
The Corporate Volunteering Program stipulates overall guidelines to cooperate in different community aspects, 

setting in motion values such as solidarity, engagement, commitment, responsibility, freedom, flexibility, generosity, 

openness to dialogue, creativity and team work.

Every two years we conduct a Selection of Social Projects, and we encourage all TGS members to present projects 

to connect the company with the community through our employees, supporting their social initiatives, promoting 

volunteer work by the supply of human, technological and management resources in the social environment and 

actively contributing in social agenda issues.

In 2015 we implemented the second stage of the 2014-15 Social Projects Selection (posted in the web site:  

http://www.tgs.com.ar/Comunidade/Programas-comunitarios-br/Pacto-Global).

http://www.tgs.com.ar/Comunidade/Programas-comunitarios-br/Pacto-Global
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In 2016 we conducted a new Social Projects Selection, through a selection process targeting predefined 

characteristics, with quantitative assessment indicators, the implementation of which started in 2016 and will 

finalize in 2017.

Some of the most outstanding characteristics of the current edition are detailed below:

• 79% of the projects have a component that aims at leaving installed capacities in the organization and its 

beneficiaries.

• All projects target vulnerable sectors of the population or have an environmental nature.

• When projects were assessed based on the measurement indicators their average score was 17 out of 22. 

There is a qualitative improvement well above the previous edition, the average of which was 15.9.

• A detailed  description of the 2016/17 selected projects can be seen at the company web site: 

http://www.tgs.com.ar/Comunidad/Voluntariado-corporativo

Evolution

YEAR Nº of Volunteers Pesented Projects Selected Projects

2010-2011 71 19 19

2012-2013 82 22 17

2014-2015 83 23 19

2016-2017 71 14 14

Volunteers per facility

Galván 14%

Frotín Uno 7%

San Antonio 7%

Neuquén 7%

Chelforó 7%
Don Bosco 15%

Cerri 43%

http://www.tgs.com.ar/Comunidad/Voluntariado-corporativo
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Issues addressed by organizations

Beneficiaries of the presented projects.

Children and youths
43%

Disabled people
50%

Community on the whole
7%

Community 15%

Sport 7%

Disabilities 43%

Childhood 14%

Health 7% Food 7%

Environment 7%
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Projects that aim at leaving installed capacities at the organization and its beneficiaries.

7.5. Safety in the community
APELL Plan 

At the Cerri Complex in Bahía Blanca we are engaged in APELL, a process designed by the UN that aims at 

creating awareness and preparing for emergencies, seeking to provide organizational response to eventual 

technological accidents. Its ultimate goal is to protect the community from human and material losses, as well 

as avoiding damages to the environment, through the preparation of a coordinated emergency plan. This plan 

differs from other community self-protection experiences because it requires the active participation of three 

players on equal conditions: the community, the local government entities and the industry. 

In 2015 we continued participating of the meetings held by APELL, in which the following issues were addressed:

• During a Risks Analysis Commission Workshop, the existing scenarios were reviewed and the introduction 

of new scenarios was planned due to the entrance of new companies and plants. Additionally, a hazardous 

substances list and maximum and standard volumes were defined.

• An analysis was conducted to assess a fire incident at a refinery storage tank.

• We treated the budget for the supply of community siren alarms. One of the companies offered its facilities to 

conduct the field emergency drill.

• The Second Theoretical-Practical Training day was held, for the Preparation and Response to Emergencies in 

Transportation of Hazardous Goods and LPG and Fuel Liquids Transportation.

• A meeting was celebrated with the aim of explaining the actions performed during the incident of a reactor 

explosion and to assess whether procedures were complied with. The efficiency of communications related to 

the incident was also analyzed and finally conclusions were arrived to.

NO 21%

YES 79%
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Interaction with the community

By means of talks and trainings, we keep working jointly with Fire Brigades, the Police Force, hospitals of the area 

and the community in general. We believe that it is very important to strengthen this bond along the whole pipeline 

as in the event of a medical emergency or incident, these players are the main support to our emergency plan.

Interaction Activities with the Fire Brigade  

We continue organizing firemen visits to some Compressor Plants, due to the turnover rate of the fire brigade, to 

share knowledge and jointly carry out practices and drills  .

We have held a Training Day in the Barker Volunteer Fire Brigade at the Compressor Plant located in that city and 

also in the Tandil Base, with the participation of the plant staff, contractors and the occasional participation of the 

Occupational Health area.

Community Training on CPR and First Response (Police Force, Fire Brigade)

It was conducted in:

• Plaza Huincul: Training to volunteer firemen and the community.

• Olavarría: Training to high school students.

• Bolívar school: participation of 250 students.

• General Conesa: fire brigade of General Conesa, Hospital and community.

• Puerto Galván: we conducted training and emergency drill for contractors with the participation of 45 persons.

Damages Prevention Program  

The prevention of damages to the company facilities represents an essential aspect of our business strategy, due 

to the relevance of the potential contingencies of an event related to the rupture of high pressure gas pipelines, 

particularly in urban areas.

The usual process in the programs implemented for prevention of damages to the gas pipelines network has 

always focused on duct integrity protection through Preventive Maintenance and operative control programs, the 

main purpose of which is to ensure the technical conditions and safe operations of the facilities

The development of urban areas in cities served by the gas pipelines network has generated a more significant 

and closer coexistence of the residential neighborhoods with the company facilities.

This circumstance has changed the paradigms in prevention, through a differential analysis of the expectations 

and needs of the communities close to the facilities and the protection of the quality of life related to urban 

development.

Departing from that change, in the year 2015 we developed a new approach to the Damages Prevention process, 

adding to the network overview not only technical pipeline aspects  but also including the context existing around 

the ground, developing the following comprehensive initiative.
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Goals 

• Generate  actions with different stakeholders within the Damages Prevention Program framework, seeking to 

prevent accidents derived from the interference of third parties at TGS facilities.

• Ensure conscientious and responsible communication of damage prevention measures to the different 

members of the community, creating traceability of such activity.

• Strengthen the positive connection between the company and the town halls where it operates its facilities.

Project description

The overall approach to the Damages Prevention Program is developed departing from the following lines of 

action, designed and executed in a complementary strategy:

• “Door to door” communication with TGS facilities neighbors.

• “Door to door” communication with neighbors close to TGS works sites.

• Training workshops for fire fighters brigades on gas facilities accident prevention.

• Educational workshops at primary schools.

• Technical meetings with excavation services companies’ representatives.

The several lines of action of the program have deliverable graphic material (folders, flyers, stickers) the content 

and design of which varies according to their target public.

We have edited a Damages Prevention Program Manual and Guidelines for Third Parties Works in Gas Pipelines 

Safety Areas. Both documents are of public access through TGS website. 

Relevance of this initiative for business development 

The development of this program has provided a different approach to the Damages Prevention Program, with 

greater participation of the stakeholders and, therefore, more focus on their expectations related to this issue

The direct link to the members of the community, through an action deprived of business purposes, generated 

a positive impact on the creation of trust and dialogue spaces that reduce potential contingencies related to the 

operation’s social license.

It is imperative for TGS to generate trust and engagement in its facilities’ neighboring community as in the near 

future it will be necessary to conduct works on the infrastructure, expansion, maintenance or changes in the 

operational conditions of the gas pipeline 

This need is relevant and yet complicated as TGS does not have a direct relation with the neighbors, as the 

distribution company is the visible bond that the community has with the supply of natural gas.

Initiative’s Innovating Aspects 

The usual approach of tasks related to Damages Prevention Program observes the technical conditions of the 

pipeline and its maintenance program and leakage control, from a highly technical vision.

However, this new initiative adds the social perspective to our approach, which allows us to observe the pipeline 

route from the surface, analyzing the specific social aspects of each area.
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Thus, shifting the paradigm from exclusive technical knowledge to a more comprehensive analysis that includes 

the community needs and expectations, TGS also shares with the community the need to know and respect 

coexistence rules among the facilities, the company and the community.

This Initiative clearly acknowledges the leading role of the company in the society, interpreting the changes it 

produces and participating in the solutions of the new conditions that this evolution produces.

Door to door communication, face to face, conveys the belief in the need to communicate clearly, but also to listen 

and understand our neighbors’ expectations, both in connection with the coexistence with the facilities and the 

inconveniences derived from our works.

The development of an emergencies program as a joint effort with the local fire fighters brigade facilitates an 

understanding of the capacities of each player, the creation of mutual trust and the generation of confidence in the 

response action to a potential emergency.

The registration and contact with the excavating companies, even if they are not our Company’s contractors, 

acknowledges them as relevant stakeholders of our activities and perceives a mutual commitment in a high risk 

contingency for both. This understanding clearly derives in mutual benefits to the society on the whole.

Finally, the complement of the educational activity, without further interest than the Damages Prevention and 

Safety Program, gives rise to a different role to be played in the community, and provides us with the chance to 

show our needs as a player within the same, in a high transparency and permeability space.

The set of actions included in this initiative present as its most innovative aspect the change of the vision of the 

company as an actor in the community, including different stakeholders within the analysis of the prevention 

programs and contemplating their expectations.

Social and environmental results obtained from the Damages Prevention Program Initiative

 “Door to door” Communication Program 

in 2015 we conducted the communication program targeting the  houses neighboring the gas pipelines routes in 

the following towns of the Province of Buenos Aires:

• José C. Paz.

• Moreno.

• Malvinas Argentinas.

• General Rodríguez.
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The quantitative program results are summed up in the following charts:

Door To Door Communication

Number of Contacts Percentage

Contacts

Number of Contacts 1,104 100%

Positive 995 90

Negative 10 1

Vacant, uninhabited 99 9

Positive 90%

Negative 1% Uninhabited 9%

In  2016 we extended the Door to Door Campaign to other regions:

• Gas Pipelines Damages Prevention Plan in Cipolletti-Neuquén and Bahía Blanca areas. 

“Door to door” Communication Program and identification of sensitive areas.

Stage 1 Stage 2

Cipolletti – Neuquén Bahía Blanca

• Centenario pipeline. Plottier between Regulatory 

Plant Plottier and connection with Neuba I. 

• Neuba I Pipeline between milestones 64 and 83 

(19 km).

• Neuba I Pipeline between milestones 1,078 

and 1,088 (10 km).

• Neuba II Pipeline between milestones 

593 and 597 (4 km).

• Poliducts between milestones 1 and 14 (14 km).
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Communication of Works Program 

In the year 2015 we carried out the Communication of Works Program to inform about the pipeline protection 

condition improvements works in execution in the area of Moreno, Province of Buenos Aires. The results of this 

program are presented in the table below:

Communication of Works 

Number of Contacts Percentage

Contacts

Number of contacts 228 100%

Positive 221 97

Negative 0 0

Vacant, uninhabited 7 3

Positive 90%

Negative 0% Uninhabited 3%
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Final Satisfaction of Communication of Works Program 

Contacts

TOTAL CONTACTED STAKEHODERS 228 100%

VERY SATISFIED 128 56.1%

86.4%

SATISFIED 69 30.3%

SLIGHTLY SATISFIED 9 3.9%

4.8%

NOT AT ALL SATISFIED 2 0.9%

DOES NOT ANSWER 7 3.1%

8.8%NOT PRESENT 10 4.4%

ABANDONED 3 1.3%

VERY SATISFIED

SATISFIED

SLIGHTLY SATISFIED

NOT AT ALL SATISFIED

DOES NOT ANSWER

NOT PRESENT

56.1%

30.3%

3.9%

0.9%

3.1%

4.4%
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Training workshops for fire fighters brigades on Prevention of Accidents at Gas Facilities 

In 2015-2016, the upgrading performance program for fire fighters had the following reach (by Municipality):

Municipality Nº of Fire fighters who participated

General Rodríguez 19

Del Viso 20

Malvinas Argentinas 31

Moreno 22

José C. Paz 25

Pilar 42

Bahía Blanca 32

Educational Workshops “Transporting awareness”

MALVINAS ARGENTINAS MUNICIPALITY

School Students

School Nº 25 408

 School Nº 27 589

School Nº 31 422

School Nº 32 485

School Nº 21 531

School Nº 36 244

School Nº 39 376
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GENERAL RODRÍGUEZ MUNICIPALITY

School Students

School Nº 20 98

School Nº 16 130

School Nº 17 102

Meetings with retro excavating companies, oil companies, government institutions 

and municipality officers

This action line is implemented by our technical staff and some of the actions mentioned below have been 

developed in alliance with other sector companies or institutions (TGN, Camuzzi, Gas Natural Fenosa and IAPG)

• Talks with the Municipality of Gral. Rodríguez Public Works Officers, members of the Civil Defense Forces 

and Most Influential Persons of the area.

• Training Day at the Entre Lomas Oil Base (PELSA) in Río Negro, addressed to supervisory staff and contractors 

connected with excavation and ground movement.

• Talks with the technical staff and departments of the Direción Nacional de Vialidad (National Road Safety 

Council, hereinafter “DNV”) and private companies at the headquarters of the DNV

• Awareness Talks on Damages Prevention Program in the districts of Neuquén and Jacobacci: Training Days 

addressed to the DNV Directors Managers, Line Supervisors, Excavating companies hired by the DNV that 

operate in the area, CIVIL DEFENCE FORCES and  Fire fighters.

In 2016 we  implemented Public Awareness Activities, Communication Campaigns and Damages Prevention 

Programs.

Awareness Talks to the following Damage Prevention Targets:

• Municipality of Pilar, Province of Buenos Aires.

• Fire Fighters of Pilar, Province of Buenos Aires.

• Municipality of Malvinas Argentinas, Province of Buenos Aires.

• Municipality of Tigre, Province of Buenos Aires.

• Coince Building Company, of Bahía Blanca.
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Meeting with Public or Private Entities:

• Provincial  Director of Hydrocarbons and Energy, Sub Secretariat of Energy, Mining and Hydrocarbons, Ministry of 

Energy, Public Utilities and Natural Resources, Neuquén Capital.

• Sub secretary of Public Works and Urban Construction, Municipality of Moreno.

• Works Supervisorof the  12° District Neuquén - National Road Safety and UTE Rovella-Carranza C.N. SAPAG 

S.A.C.C.F.I.I. and E. UTE, Road duplication works Provincial Route N°7 –Centenario Section -Link to RP N°51 

and Provincial Route N°51-Section  Provincial Route N° 7- Provincial Route N° 8, Interference with Loma La Lata 

Pipeline - Río Neuquén.

• Mayor of the Municipality of General Rodríguez.

• Secretary of Works and Public Utilities of the Municipality of José C. Paz.

• Director of Provincial Road Safety, Eng. Juan Carlos Schenk, to deal with the issues of the interference of the Linking 

Project AUTOVÍA NORTE – RUTA PROVINCEL N°51, whose route interferes in 5 crossings with the Gas pipelines 

Río Neuquén - Centenario (main pipe and Loop) of Dn. 18” and with the Neuba I, of Dn. 24”.

• Eng. Hernán Bargigia representing EPAS, in connection with the Link Project IV – City of Neuquén – Waterduct Mari 

Menuco.

• Eng. Eduardo Moyana, from the company CN Sapag  in connection with the work “Variant of RN Nº22 and linking 

works to the 3º bridge”, Provinces of Río Negro and Neuquén, interfering with Neuba I Pipeline .

Participation in festivals / events:

• Bahía Blanca FISA Expo (it is the most important industrial, commercial and community exposition and event within 

a regional scope).

• Development of the new TGS web site.

Safety in the sea way 

We keep working on the development of the Vetting Department in our Company. It is the area in charge of 

checking the enabling documentations of ships nominated to operate in the facilities owned by the Company and 

thus be able to work with updated universal maritime area standards and ensuring compliance with international 

legal regulations that involve operations safety, environment and quality. 

This action will result in more reliable operations with our own products, third parties or services and will also 

minimize the impact of an incident with hazardous substances both before the society and from a strategic 

commercialization perspective.

The activation of this area is important as 98% of our exports are conducted by sea and 90% of our services to 

third parties involve dispatch by sea. The Vetting Department conducts a screening of all the ship documents and 

decides on their approval or disapproval. 

We annually perform an emergency drill along with the other company of the Petrochemical Pole in Bahía Blanca, 

in which we practice a fake spillage of fuel from the boat to the sea. The plan approval is renewed, adapted to the 

provisions outlined by the Argentine Coast Guard, competent authority at the pier.
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7. Community

Our achievements:

• We reached out to the city and neighboring 

settlements to introduce ourselves and invite them 

to join the project “Learn a Trade”.

• In our Professional Practices Project 21 students 

participated: 6 high school students, 9 of colleges 

and 6 of universities. The issues addressed by 

the projects were: Maintenance, Industrial Safety, 

Operations and the Liquids Business.

• We contributed in:

• The development of a water well, essential to 

guarantee the flow of water in the CEA of Valle 

de Cholila.  

• The acquisition of a means of transportation 

fit for field work, the transportation of students 

and everything related to the CEA of the Valle 

de Cholila.

• The purchase of a cow cart for the transportation 

of animals.

• The renewal and improvement of equipment in 

students’ houses.

• We continue adding institutions to our Donations 

Program

• We finalized a new edition of the Social Projects 

Selection to be implemented within the Corporate 

Volunteering Program.

For the next period, our goals are to:

• Continue with the “Learn a Trade” program, always 

analyzing the introduction of new variables focused on 

improving the beneficiaries’ employment prospects

• Increase participation in the “Learn a Trade” program

• We estimate to enter into new agreements with the 

Universidad del Comahue, Universidad Technological 

Nacional (from the Neuquén, Chubut and Santa Cruz 

regions). Our intention is to increase the number of 

students involved to meet the demand for new talents 

in the south of our country.

• Start the Young Professionals Program, based on 

technological changes and given the market context, 

which calls for strengthening the know-how and 

enhancing the human capital of our organization.

• Implement educational programs in the cities of 

Neuquén, Cipolletti and Bahía Blanca.

• Conduct Upgrading Training Days addressed to 

fire fighters on action in natural gas facilities in 

municipalities of Buenos Aires ring and other town 

halls in the Province of Buenos Aires. 

• Conduct Communication Days with contractors 

engaged in the different municipalities: 2da Training 

Day in Pilar, José C. Paz, Malvinas, Moreno and 

Rodríguez. TGN and Gas Natural Fenosa will be 

included.

• Conduct Damages Prevention Program Seminars in 

Pico Truncado with oil companies.

• Fulfill the third stage of the Rodríguez-Pacheco 

pipeline mechanical protection works.



Indicators Linkage Table
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8. Indicators Linkage Table

INDICATORS LINKAGE TABLE

Basic Contents Page GRI ISO 26000

Strategy and Analysis

Chief Officers’ Statement. 2 and 3 G4-1 4.7, 6.2 and 7.4.2

Organizational Profile

Organization Name 11 G4-3

6.3.10, 6.4.1, 

6.4.2, 6.4.3, 

6.4.4, 6.4.5, 6.8.5 

and 7.8

Main organizational brands, products and services 11 and 12 G4-4

Organization’s main office location. 9 G4-5

Countries where the organization operates 9 and 10 G4-6

Ownership regime and legal form 11 G4-7

Served Markets 11 and 12 G4-8

Organizational structure and size 9 and 10 G4-9

GC Breakdown of organizational workforce 9 and 29 to 31 G4-10

GC Percentage of workforce covered by collective agreements 34 G4-11

Organizational Supply Chain 72 and 74 G4-12

Significant changes during the period under analysis in terms of 

organizational size, structure ownership and chain of supply
(*) G4-13

How the organization approaches the principle of prevention -if 

applicable.  
6 and 51 G4-14

External economic, social or environmental initiatives that the 

organization has adopted
79, 83 and 87 G4-15

National or international associations or organizations that the 

organization adheres to
15 G4-16

Material Aspects and Coverage

Entities included in the organizational consolidated financial 

statements and similar documents
(**) G4-17

5.2, 7.3.2, 7.3.3 

and 7.3.4

Description of the process to determine the contents of the 

annual report and coverage of each aspect.
6 and 7 G4-18

List of material aspects
7, 9, 22, 29, 51, 

68 and 79
G4-19

Coverage of each material aspect inside the organization
6, 7, 22, 29, 51, 

68, 79
G4-20
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8. Indicators Linkage Table

Coverage of each material aspect outside the organization
6, 7, 22, 29, 51, 

68, 79
G4-21

5.2, 7.3.2, 7.3.3 

and 7.3.4

Consequences of reformulations of information provided in 

former annual reports
(***) G4-22

Significant changes in the Scope and Coverage of each aspect 

compared to previous reports
(****) G4-23

Engagement of stakeholders

Stakeholder groups linked to the organization 13 and 14 G4-24

5.3 and 6.3.6

Basis for the designation of stakeholders 13 and 14 G4-25

Organizational approach on stakeholders engagement 14 G4-26

Issues and key problems derived from the participation of 

stakeholders and description of the assessment conducted by 

the organization

79, 84 and 90 G4-27

Annual report profile

Period under analysis 6 G4-28

7.5.3 and  7.6.2

Date of the last annual report 6 G4-29

Report presentation regularity cycle 6 G4-30

Contact for issues related to the report 102 G4-31

Option of “conformity”  with the guidelines chosen by the 

organization
6 G4-32

Organizational policies and practices regarding the report’s 

external revision 
(*****) G4-33

Governance

Organizational Governance structure 24 and 25 G4-34 6.2

Ethics and integrity

Organizational values, principles, standards and regulations 
15, 16 and 22 

a 26
G4-56 6.2

Material Issues related to the Business Page GRI ISO 26000

GC Natural gas transportation 9 and 10 6.7.4

GC Liquids separation, fractionating, storage 9 and 10 6.7.4

GC Pipeline and poliduct integrity 18 6.8.6

GC Midstream 11, 12 and 19 6.7.4
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8. Indicators Linkage Table

GC Technological Innovation 32 6.4.7

GC Telecommunications 19 6.7.4

GC Relations with the Government 14 and 95 6.6.1

GC Risk management 24 6.3.4

GC Ethics and transparency 21, 24 and 25 6.6.3

GC Communication channel
13, 14, 47, 48, 67 

a 69 and 72
G4-LA16 6.2.3 and 6.3.6

GC Human rights 31 and 34
6.3.6, 6.3.7, 6.3.9 

and 6.3.10

GC Discrimination 30 and 31 6.3.7 and 6.3.10

GC Safety at the work station
35 to 37 and 41 

to 44
6.3.10 and 6.4.6

GC Professional training 44 to 46 G4-LA9 y LA10 6.4.7

GC Relations with work unions 34 6.3.10 and 6.4.5

GC Productivity/work climate
32, 33, 38, 39 

and 47
6.4.3 and 6.4.4

GC Road safety 41 6.3.10 and 6.4.6

GC LPG trucks transportation 9, 11, 12 and 77 6.6.6

GC Conduct 22 and 26
6.3.7, 6.4.3 and 

6.4.4

GC Welfare 32 and 38 a 40 6.3.9

GC Turnover, rotation 30 and 31 G4-LA1 6.4.4

GC Greenhouse effect gas (GHG) emissions 
52, 54 and 63 

to 65
G4-EN15 y EN18 6.5.5

GC Water pollution 58 G4-EN22 y EN23 6.5.3

GC Energy consumption 58 and 59 G4-EN3 y EN4 6.5.4

GC Impact on soil 52 6.5.6

GC Noise 52 6.5.3

GC Use of water 54 and 57
G4-EN8, EN9 y 

EN10
6.5.4

GC Generation of waste 54 and 59 to 62 G4-EN1 y EN2 6.5.3

GC Responsible consumption 54 6.5.4

GC Fair negotiation practices 68 and 72 6.6

GC Management of contractors 72 to 75 G4-HR5 y HR6 6.5.4
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8. Indicators Linkage Table

GC Suppliers development 75 and 76 6.6.6

GC Land owners Material issue not approached in this report

GC Generation of local labor 79 6.8.5 and 6.3.9

GC Training 79, 80, 83 and 88 G4-SO1 6.8.5 and 6.3.9

GC Direct contribution 84 6.8.9

GC Volunteering programs 84 to 87 6.3.7 and 6.3.9

GC Safety-  Damage prevention 87 to 96 6.8.8 and 6.8.9

GC Road safety (+) 6.3.10 and 6.4.6

GC Transportation by ship 96 6.8.6

GC: Responds to the Global Compact CoP (communication on progress) principles

(*) No significant changes during the period

(**) It is reported in the financial statement 

(***) No reformulations have occurred

(****) No changes

(*****) Not externally verified 

(+) This issue is addressed in Chapter 4 - Labor Practices- but also impacts on Chapter 7, Community

Contact for queries or suggestions:

Mario Yaniskowski, Manager: mario_yaniskowski@tgs.com.ar

Silvia Magaldi: silvia_magaldi@tgs.com.ar

Institutional Relations Department

Don Bosco 3672, 6º - C.A.B.A.

Tel.: (54-11) 4865-9050




