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SUSTAINABILITY
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In 2017 we celebrated our first 25 Years as a company and we pursued an intense activity, 
seeking to enhance our energy service, aware that it is vital to support the development of 
each of the communities where we operate at different social levels.
Based on our materiality analysis, we developed midterm initiatives rooted in our 
commitment to sustainable development, which will ensure a strategy independent from 
temporary scenarios.
Besides, by means of the present report we also comply with the Global Compact 
principles, ratifying our commitment to them and their use as the cornerstones of our 
corporate strategy.
The year 2017 posited great challenges to us, requiring great effort and dedication from the 
whole organization, which could be turned into reality. We believe that we have the human and 
technological potential to face and keep generating opportunities for development.
It is then with great pleasure and satisfaction that I present this report, inviting you to read 
and share it. We, of course, welcome any opinion and insight that may help us to improve it.

Javier Gremes Cordero
Chief Executive Officer

Buenos Aires, August 2018

Once again, I am pleased to present our 
Sustainability Report. This time, we are 
releasing it through our renewed web site, which 
will also permit online queries about our 
sustainability management.
This report informs on the actions carried out in 2017 
as well as on compliance with the challenges we 
undertook in the different subjects related to our 
activities’ sustainability.

Message from the CEO
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SUSTAINABILITY

The aim of the present policy is to outline our sustainability vision overall guidelines in 
the development of corporate action strategies and programs, consistent with 
business continuity.

At TGS we acknowledge the environmental care of the communities where we 
conduct our businesses as one of our business strengths, understanding that 
business success relies on the capacity to be acknowledged for our operational 
effectiveness, corporate responsibility and commitment to our condition of world 
corporate citizens.
To this end, we undertake a commitment to global sustainability development, 
acknowledging the Sustainable Development Goals as guidelines and our capacity of 
influencing on them.
As part of the community, we understand it is essential to establish dialogue and 
responsible involvement mechanisms with each of our stakeholder groups, with the aim of 
creating trust, transparency and mutual cooperation bonds.

Objective1.

Basis, Background and Scope2.

Basis2.1

As cornerstones for our sustainability guidelines and strategy, we considered the 
following elements:

Policy of Quality, Environmental Care, Occupational Health and Safety.

Code of Conduct.

The Global Compact Ten Principles proposed by the United Nations 

Organization, subscribed by TGS in 2004.

ISO 26000 Standards.

United Nations Sustainable Development Goals.

Background for the Outlining of the Strategy 2.2

Sustainability Policy
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SUSTAINABILITY

The scope of this Policy reaches all the communities with which our
Company daily interacts.

The economic results of our activities must maintain balance and harmony with social 
development, welfare and care for the environment and its natural resources.

Our commitment pivots around the following statements:

To promote the overall social development and improvement of the communities 
where we act or within our sphere of influence.

To acknowledge and respect the protection of human rights within our sphere of 
influence, protecting and promoting compliance with them and making sure the 
Company is not in any way accessory to possible violations of these rights.

Prioritize in our projects and operations the best environmental and safety 
practices for our employees and community, minimizing and offsetting the 
impacts of our operations. 

Use our influence capacity to promote a culture committed to sustainable 
development for each member of our Company and throughout our whole value 
chain and further extend it to other stakeholder groups as well.

Our Commitment to Sustainable Development3.

Policy’s Scope of Application 2.3



Complementing our overall commitment to sustainable development, we have developed 
the following lines of action:

Environment
The preservation of the environment constitutes an important aspect in the execution of 
our activities. Responsible consumption and the minimization of negative impacts are the 
pivots around which our commitment revolves.

Community
We promote dialogue with the communities where we operate, with the commitment to 
contribute to the health and development of the persons who are part of it.

People
Aware of the respect our people deserve, we strive to ensure safe and healthy practices. 
Besides, we generate professional and personal development opportunities without any 
discrimination whatsoever.

Corporate Governance
In line with our commitment to ensure clear and transparent actions and decisions, we 
keep a constant dialogue with our stakeholders, reporting to them and considering their 
expectations.

7
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Materiality Matrix

+

+
-

Community Direct Contribution

HHRR  Behavior

HHRR  Welfare

Value Chain Development of Suppliers

  Telecommunications

Environment  Responsible Consumption

Community  Volunteers Program

HHRRt  Turnover

Community Training

Value Chain Training and  Competition

  Transportation by ship

 
  Technological 

Environment Use of Water

Environment Generation of Waste

Community Easement/ Land Owners  

  LPG Trucks 

HHRR  Professional Training

 
  Midstream

Environment GHG Issuances

Governance  Relations with the Government

Road Safety

Safety  Damage Prevention

  Natural Gas Transportation

Safety  Work Station

  Liquids
                                             separation,          
                                             fractionating
                                             and storage
 
   Pipeline and poliduct                  
                                             integrity

Community Generation of Local Labor

HHRR  Management with Unions

HHRR  Productivity / Work  Climate

Value Chain Fair Negotiation Practices

Value Chain Relations with contractors

Environment Water Pollution

Environment Energy consumption

Environment Impact on soil

Environment Noise

Governance Risk Management

Governance Ethics and Transparency

Governance Communications Channel

Governance Human Rights

Governance Discrimination

Comercial  New businesses

Company

Facilities and
Operations

Facilities and
Operations

Facilities and
Operations  

Facilities and
Operations

Facilities and
Operations 

Facilities and
Operations

Facilities and
Operations

Facilities and
Operations
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Stakeholder Groups

Our stakeholders are every individual, group or organizations that impact on our 
operations and at the same time are affected by them.
Departing from such definition, we carried out a process divided into several stages, 
through which we could identify, survey and classify the different stakeholders. This 
classification process engaged the participation of the Management Committee and 
different company sectors.
Thus, we started a process aimed at the satisfaction of our stakeholders, creating 
differential value and showing our commitment to them.

By means of several mechanisms, we continually survey the market and context demands, 
to obtain information on our stakeholders’ needs and expectations and to generate action 
to meet them.

Stakeholder

Shareholders

TGS’S expectations 
regarding Stakeholder

Relation and 
Communication Mechanism

Reasonable investment 
return. Legal and 
regulatory safety.

Capital required for 
operations and investment 
activities. Knowledge 
transfer in specific 
business areas.

The relation is regulated by 
standards in force and for such 
purposes we have the Annual 
Report and Financial Statements. 
They are presented and analyzed 
for the purposes of developing a 
planning process that allows us to 
achieve new control mechanisms 
and a better monitoring of results.

Suppliers

To provide products and/or 
services for the operations 
of the company.
Quality level, timely 
delivery and price.
Long-lasting relations. 
Balance of strengths.
Opportunity for 
development.
Supply of HHRR for the 
company operations.

Availability, competence 
and quality.
Delivery terms and quality 
assurance.
Payment terms, 
foreseeability.
Sustainable purchases.
Low conflict risk derived 
from responsibility transfer.
Accessible negotiation.
Partners.

We develop specific agreements 
and also work on the Suppliers’ 
Development Program, fostering 
work meetings to know their 
needs and measure delivery terms 
and compliance to ensure the 
best choice.

SUSTAINABILITY

Stakeholder’s 
expectations
regarding TGS
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Employees

Unions

Carry out operational 
activities in all the 
company’s areas. 
Safe work environment.
Efficient health coverage.
Career prospects.

Compliance with labor 
guidelines
Competence.
Productivity.
Motivation and 
engagement with the 
company.
Capacity to cover 
operative needs with 
adequate competence.

We issue an institutional 
magazine with a digital format to 
highlight all relevant topics for the 
employees. We also have a 
dynamic corporate intranet 
system that allows us to keep up 
to date with the news and 
communicate different aspects of 
the legislation in a transversal 
manner.
The Chief Executive Officer, the 
Management Committee and the 
managers regularly visit the 
employees at the working 
facilities.

Ensure compliance with 
labor legislation.
Active participation in 
decision-making.
Safe work environment.
Additional benefits for the 
workforce.

Arbitrate in case of 
stakeholders needs.
Balanced negotiations.
Low conflict level.

Collective bargaining negotiations 
processes and regular meetings.

Community

Economic and social 
development.
Labor sources.
Environmental care.
Supply of gas.
Road safety.
Communication and 
dialogue.

Social License for 
operations.
Favorable identification 
with the stakeholder. 
representative.
Positive reception of 
service.
Rational use of gas.

We use the press and our website 
to communicate with the 
community on the whole. In 
particular, for those communities 
close to the areas of operations 
we have developed a regional 
representatives system that is 
directly linked to those 
stakeholders. The Damage 
Prevention Program provides 
information on the pipeline route.

Client

To receive the service with 
quality and at a fair price.
Service alternatives.
Stable and safe supply.
Reliable service.
Technical support in 
emergencies.
Compliance with service 
quality standards.

New business channels.
Compliance with business 
agreements.
Transparent and 
trustworthy business 
relation.
Positive institutional 
image for the industry.
Technical support in case 
of emergencies.
Encouragement of 
rational use of gas 
practices.
Damage prevention 
program in effect in 
shared areas.
Partner status in industry 
position.

We have different communication 
mechanisms to deal with claims 
that allow us to set the basis for 
improving our service system and 
the rendered services. We 
frequently conduct opinion polls 
to know the impact of our services 
and improve their quality.

SUSTAINABILITY

Stakeholder
TGS’S expectations 
regarding Stakeholder

Relation and 
Communication Mechanism

Stakeholder’s 
expectations
regarding TGS
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Stakeholder
TGS’S expectations 
regarding Stakeholder

Relation and 
Communication Mechanism

Stakeholder’s 
expectations
regarding TGS

The Media

Government 
Bodies

Obtain information on the 
company’s evolution and 
management.
Transparency and 
communication.
Advertising or institutional 
campaigns.
Communication channels.

Relationship based on trust.
Anticipation of conflict.
Build a positive image for 
the Company.
Social license.
Channel of communication 
with the community.
Obtain trend information.

We deal with journalist enquiries 
through our authorized 
spokesmen and online 
information.

Contribute to the society’s 
development (economic, 
social).
Compliance with the 
rendering of services.
Investments in service 
rendering improvement.  
Payment of taxes, fines, etc.
Environmental 
performance.
Low conflict level with the 
community.
Generation of investments 
to improve the service.
Adequate management of 
claims and complaints.

Clear and sustainable 
service policies.
Fair arbitration in the 
resolution of conflicts.
Generation of relations 
based on trust with 
different government 
bodies.
Anticipation of conflict 
situations and or 
opportunities.
Participation in the 
elaboration of standards to 
be applied in the industry.
Fair negotiations.
Cooperation in the 
encouragement of a 
rational consumption.

We keep a fluid contact through 
several channels of 
communication and work 
meetings with the National 
Government, the Enargas and the 
Ministry of Planning, as well as 
with Provincial and Municipal 
Governments.

SUSTAINABILITY
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3- Ensure healthy lives and promote well-being for all at 
all ages.

By 2020, halve the number of world deaths and injuries 
from road traffic accidents.

4- Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all.

By 2030, substantially increase the number of youth and 
adults who have required skills, including technical and 
vocational, to gain access to employment, decent jobs 
and entrepreneurship.

By 2030, eliminate gender disparities in education and 
ensure equal access to all levels of education and 
vocational training for the vulnerable, including persons 
with disabilities, indigenous peoples and children in 
vulnerable situations. 

5- Achieve gender equality and empower 
all women and girls.

Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of 
decision-making in political, economic and public life.

By 2030, ensure universal access to affordable, reliable 
and modern energy services.

By 2030, double the global rate of improvement in energy 
efficiency.7- Ensure access to affordable, reliable, sustainable and 

modern energy for all.

By 2030, expand infrastructure and upgrade technology 
to supply modern and sustainable energy services for all 
in developing countries, in particular the least developed 
countries, small island States, and land-locked 
developing countries, in accordance with their respective 
support programs.

6- Ensure availability and sustainable management of 
water and sanitation for all.

By 2030, improve water quality by reducing pollution, 
eliminating dumping and minimizing release of 
hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially 
increasing recycling and safe reuse globally. 

TGS Strategic SDG (Sustainable Development Goals) 

SDGs Targets

SUSTAINABILITY

NO
POVERTY

REDUCED
INEQUALITIES

SUSTAINABLE 
CITIES AND
COMMUNITIES

RESPONSIBLE
CONSUMPTION

PROTECT
THE PLANET

LIFE BELOW
WATER

LIFE
ON LAND

PEACE AND
JUSTICE

PARTNERSHIPS
FOR THE GOALS

NO
HUNGER

GOOD
HEALTH

QUALITY
EDUCATION

GENDER
EQUALITY

CLEAN
ENERGY

GOOD JOBS AND
ECONOMIC
GROWTH

INNOVATION AND
INFRASTRUCTURE

CLEAN WATER
AND SANITATION
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8- Promote sustained, inclusive and sustainable 
economic growth, full and productive employment and 
decent work for all.

Promote development-oriented policies that support 
productive activities, the creation of decent jobs, 
entrepreneurship, creativity and innovation and 
encourage the formalization and growth of micro-, small- 
and medium-sized enterprises, by means of – among 
other issues- access to financial services.

Improve progressively, by 2030, global resource efficiency 
in consumption and production and strive to dissociate 
economic growth from environmental degradation, in 
accordance with the 10-year framework of sustainable 
consumption and production programs, with developed 
countries taking the lead. 

By 2030, achieve the sustainable management and 
efficient use of natural resources. 

12- Ensure sustainable consumption and production 
patterns.

By 2020, achieve the environmentally rational 
management of chemicals and all waste throughout their 
life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to air, 
water and soil in order to minimize their adverse impacts 
on human health and the environment.

Encourage companies, especially large and 
transnational companies, to adopt sustainable 
practices and to integrate sustainability information 
into their reporting cycle.

13- Take urgent action to combat climate change and 
its impacts.

Introduce climate change measures into national policies, 
strategies and planning. 

Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, 
adaptation, impact reduction and early warning. 

15- Promote the sustainable use of terrestrial 
ecosystems,  combat desertification, stop and reverse 
land degradation and halt biodiversity loss.

16- Promote peaceful and inclusive societies for 
sustainable development, provide access to justice for 
all and build effective, accountable and inclusive 
institutions at all levels.

Ensure responsive, inclusive, participatory and 
representative decision-making at all levels.

By 2020, ensure the conservation, restoration and 
sustainable use of terrestrial and inland freshwater 
ecosystems and their services, in particular forests, 
wetlands, mountains and dry lands, in line with 
obligations outlined under international agreements. 

SDGs Targets

SUSTAINABILITY
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Human Rights and Company

TGS respects Human Rights and acknowledges their universality.
Thus, we show our commitment to Human Rights by adhering to the related standards 
outlined in the Argentine legal jurisdiction and in the international agreements entered by 
the Argentine Republic, such as the Universal Declaration of Human Rights, the American 
Declaration of the Rights and Duties of Man, the International Convention on the 
Elimination of All Forms of Racial Discrimination, the American Convention on Human 
Rights, among others.
Therefore, any form of violation to human rights is strictly forbidden at TGS.

We acknowledge ourselves as part of a social system in which we can have influence over 
people’s human rights, and so we have policies and programs that show our commitment 
related to such Rights, which have a transversal impact on all our management and 
decision processes.
Besides, our requirements related to respect to human rights also extend to our relations 
with all our stakeholders.

Within the Labor Practices, Safety, Health, Environment and Quality and Community 
sections, we present the programs that are reached by our commitment related to human 
rights and company.
  

SUSTAINABILITY
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Corporate Governance Description and Policies1.

Governance

We have a set of policies and procedures devised to ensure the running of our business 
with the greatest transparency and in line with solid ethic practices. 

We constantly work on implementing the best Corporate Governance practices along the 
lines of international market trends and local and foreign standards and regulations, with 
the aim of maintaining and protecting our investors and the community on the whole, as 
well as fostering transparency in our actions.
Over the last years, the legal framework to protect minority investors has considerably 
widened, particularly in the United States and several European countries. Since then, 
Corporate Governance has become more and more important to ensure the transparency 
of the actions of any company listed in the stock exchange, for the eyes of their investors 
and the community on the whole.

Greater transparency in our performance, through the outlining of a culture of 
integrity and openness in our business management.

Adequate monitoring through the continuous improvement of our internal control 
structure, leadership in compliance with regulations and the adoption of policies 
addressed to achieve effective risk management.

Proper allocations of accountability. Clear outlining of the extent of responsibility 
assumed by the Board and managers of our company, related to compliance with 
internal policies and regulations.

At TGS, we permanently strive to develop and improve our internal Policies 
and Procedures, adhering to the best international practices, with the 
main objective of protecting and enhancing company value for all our 
shareholders.

The objective of our Corporate Governance is to ensure:

15
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Corporate Governance Practices2.

Code of Conduct3.

Among the measures we implement to ensure the transparency of our actions, we can 
highlight the following:

Our Code of Conduct. 

Our Antifraud Policy.

Our Ethics Line.

Procedures in Risk Management and Fraud Risk Assessment.

Our Corporate Governance practices are regulated by applicable Argentine law 
(particularly, the Commercial Companies Law No. 19,550 and its amendments), standards 
issued by the CNV (Argentine Stock Exchange Commission) and other competent entities 
as well as by our own Corporate By-laws.
Since some of our securities are registered with the Securities and Exchange Commission 
(SEC) and listed in the New York Stock Exchange (the “NYSE”) –the largest stock exchange 
market worldwide - we are therefore subject to the rules and regulations issued by the 
mentioned NYSE and SEC.

Our Code of Conduct governs the behavior of our Board, Statutory Auditors, Management 
Team and Employees, placing an emphasis on the ethics, transparency and integrity of all 
the people who work at TGS. 
Among other issues, it sets forth the prohibition to distort information or forge any 
document, behave in such a way as to damage our company or obtain an improper 
personal gain in conflict with corporate interests. It further requires all those who must 
issue information to be familiar with the procedures of the CNV (Argentine Stock Exchange 
Commission) and the SEC (Securities and Exchange Commission of the United States) and 
to inform with transparency.

16
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TGS employees are under the obligation of reporting any deviation from 
compliance with the Code. 

Our Ethics Line is a channel that may be used by TGS’ Employees, Clients, Suppliers and 
other Stakeholders to report -in an anonymous and confidential manner- alleged 
irregularities and non- compliances with our Code of Conduct. You can report through 
RESGUARDA, under the following modalities:

Ethics Line4.

Access to Public Information5.

Option 1: 
Operator.
Option 2: 
Recorded Message.

25 de Mayo 555
piso 17.

Free Line:
0-800-666-0962

Fax

Send email to 
reportes@resguarda.com

E-mail

You can afterwards do the 

follow-up of your report

www.resguarda.com

Web Site

Letter to
RESGUARDA, 25 de 
mayo 555 piso 17.

Letter

Contact:
informacionpublica@tgs.com.ar

Main Responsible of Access to
Public Information:
Mrs. Silvia Migone Díaz

Substitute Responsible of
Access to Public Information:
Mr. Alejandro M. Basso

Address:
Don Bosco 3672 –Piso 6- C1206ABF – 
Ciudad Autónoma de Buenos Aires

17
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Learning is crucial to the professional and personal growth of each employee, as the 
complexity of our business posits a challenge level that requires constant training and 
development.

Training and Development2.1

With the aim of providing our team with the training required to face new challenges we 
entered into strategic agreements with Educational Institutions such as the Instituto de 
Gas y Petróleo de la Universidad de Buenos Aires (IGPUBA), where the “Gas Specialization 
Post Degree” was imparted to train engineers. Additionally, at the CONICET in Bahia 
Blanca, we imparted the “Processes Automatic Control” training to provide panelists and 
operators with specific knowledge. Moreover, at our facilities, we also conducted activities 
related to specific topics relevant to our operations, which were dictated by instructors of 
our own staff, retired TGS employees or external staff.
Besides, jointly with Universidad Torcuato Di Tella, we carried out programs that aim at 
strengthening leadership in the midterm: “Middle Management and Potential Leaders 
Development Program”, with the aim of developing the skills required to achieve TGS 
current and future challenges within the framework of the new culture pursued by our 
Company.
 
Within the Leader Training framework, we continued with the “Operations Direction” 
Program, in which the participants are the Director, Management and Heads of the 
different sectors that constitute the Direction, to provide continuity to team strengthening 
and integration. 

One of the most relevant highlights in 2017 was the start of a cultural change at TGS, 
aimed at changing our way of thinking, challenging traditional mental models with the 
purpose of growing and turning our clients into our main axis.

Training Actions

2.Labor Practices

LABOR PRACTICES
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Indicators

Number of Employees trained in Safety

Year

2015

2016

2017

63,554

21,603

23,510

Training
Hours

900

800

700

600

500

400

300

200

100

0

2015 2016 2017

Contractors

TGS employees
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Activities in 2017 Hourly Involved Institutions /
Areas 

Number of
Participants 

Total
Hours 

Post Degree in Gas 25 engineers Training Agreement with the 
Universidad de Buenos Aires, 
Engineering  Department of 
the IGPUBA University

500 hours
475 attended hours   

25 hours final work

12500

Middle Management
Training Program  

30 employees Training agreement with the 
Torcuato Di Tella University

88 2640

Technical Training Courses
in LPG Pumps
and Compressors 

45 employees TGS Technical Schools 
Night shift at Cerri Complex 
and Galvan Plant

21
2 editions

Soft competences to
develop change agents
towards the Desired Culture
to manage future scenarios 

30 employees 32 960

Training at the Cerri
Complex -
Development
of Control Loops  

20 employees CONICET (PLAPIQUI)
Bahía Blanca 

32
Theoretical and

Practical Training
through simulators 

640

Technical Training Courses
in gas Turbines 

45 employees TGS Technical Schools 
Night shift at Cerri Complex 
and Galvan Plant 

21
2 editions

1890

We adhere to the right of freedom of association, in accordance with the parameters 
outlined in the Argentine legislation, international agreements entered into by the Argentine 
Republic and the labor laws in force in those countries where we conduct activities. 

Relations with Unions

An 82.3% of our workforce is under collective agreements.

Our Challenge: 
Maintain a union relations policy that sustains a work climate fostering both the 
development of our employees and the fulfillment of our organizational goals.

Indicators

2.2



All regular employees are invited to participate in a work climate survey, voluntarily and 
confidentially. The processing of the survey forms is conducted by the company Great 
Place to Work, to ensure the confidentiality of data and opinions. 

Work Climate

Indicators

2.3

2015 2016 2017

Participation Rate 88%88%88%

84%81%76%

75 points73 points72 points

84 points81 points76 points

82 points81 points73 points

72 points71 points70 points

85 points80 points78 points

Employees Satisfaction Rate 

Direct Satisfaction Rate

Trust In Management Rate

Leadership Rate

Commitment Rate

Participants who consider TGS is a great place to work

22
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Our health prevention and promotion program has been designed to address improvement 
opportunities detected at physical exams and the results of a health survey in our people. 
Its main goals are to:

Promote and keep the health of our employees and their families.

Stimulate responsible habits and behaviors in health care to improve quality of life.

Contribute to generate health awareness as a common good, to be protected both 
individually and as a group.

Welfare 

Indicators

2.4

Work center Workforce Attendants Rate
Relaxation
Workshop

(yoga)

Body work
at Work
Station

Nutrition
Consultation

Country Total

Don Bosco Total

Gutierrez Total

Cerri - Galvan Total

Rest of the company
Virtual Consulting

970

270

18

186

496

390

197

16

111

66

334

210

16

108

76

76

151

57

13

15

66

40%

73%

89%

60%

13%

23
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Work Place Participants Rate
Total

Consultations
Virtual

enquiries
Chat/Video
conference

Recommendations
Annual

consultation
hours

Presence-
based

enquiries

Country Total

Don Bosco Total

Gutierrez Total

Rest of the Company-
Virtual Consulting

151

57

13

81

16%

21%

72%

12%

712

245

56

411

114

114

301

245

56

252

120

36

96

104

104

193

193

Presence - based and Online Nutrition Consulting

Work Place Participants Rate Yearly Hours Classes

Country Total

Don Bosco Total

Gutierrez Total

Rest of the Company-
Virtual Consulting

Stress, Fifteen-Minute Pause and Yoga

339 72% 528 1015

215 80% 240 522

16 89% 48 24

108 58% 240 469

Items AS Stress AF Health Issues Total

Welfare

Health promotion

Prescriptions

Recreational activities

Total

2017

7 3 3 13

5 1 1 7

3 3

1 1

16 4 1 3 24

24
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Staff Turnover2.5

Gender Number %

Female

Male

General Total

4

60

64

6,25%

93,75%

100%

2017

Age Range Number %

1 - Range 25 - 30

2 - Range 31 - 40

3 - Range 41 - 50

4 - Range 51 - 60

5 - Range: older than 60

General Total

6

17

8

16

17

64

9,38%

26,56%

12,50%

25,00%

26,56%

100%

Area Number %

Don Bosco Main Office

Bahia Blanca/  Buenos Aires 

Cerri area- TGS

Western Area

Southern Area

General Total

10

24

7

9

14

64

15,63%

37,50%

10,94%

14,06%

21,88%

100%
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Turnover Rate

Terminations

Turnover Rate 6,64%

Workforce as of December 31, 2017 964

14

10

25

14

1

64

Voluntary

Involuntary

Retirement 

Contract termination

Death

General Total

7,00%

6,90%

6,80%

6,70%

6,60%

6,50%

6,40%

Year 2015

6,87% 6,83%

6,64%

Year 2016 Year 2017

%
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In 2017 we determined our carbon footprint and designed the equipment to measure 
natural gas dry and wet seal venting in our compressors, with the aim of corroborating our 
estimated data.

We also made progress in the purchase of stoppers, the function of which is to decrease 
venting in pipeline maintenance.

Our Challenge: to systematize reporting mechanisms and conduct dry and wet seal 
venting measurements in our compressors.

Greenhouse Effect Gas Emission 

Indicators

3.1

3. Safety, Health, Environment and Quality

2015 2016 2017

Total GHG emissions in tons of CO2 equivalent /year 4,456,057 4,328,796 4,178,260

488,097 624,056 802,407

3,967,960 3,704,740 3,375,853

Methane 

Carbon Dioxide



2015 2016 2017Total GHG emissions (in tons of CO2 equivalent)

3,684,796 3,622,897 3,550,632

488,097 624,056 802,404

3,191,266

5,433 5,754 6,250

2,993,087 2,741,978

Transportation Service

Methane 

Carbon Dioxide due to combustion

Carbon dioxide due to burning in flares

2015 2016 2017Emissions of CO2 (T/year)

771,262 705,898 627,628

0 0 3

770,611 705,606 626,634

651 292 991

Liquids Production, Storage and Dispatch

Methane 

Carbon Dioxide due to combustion

Carbon dioxide due to burning in flares

TGS Totals

6,084 6,046 7,241

3,383,055 3,383,133 3,346.087

Due to generation of electric energy 

Due to combustion of TTCC, MMCC and other process equipments

Due to  gases burning and Flare Liquids

Total

83,448 83,467 68,188

3,293,524 3,293,620 3,270,658

4,456,057 4,328,796 4,178,260

Methane 488,097 624,056 802,407

Carbon Dioxide due to combustion 3,961,876 3,698,694 3,368,612

Carbon dioxide due to burning in flares 6,084 6,046 7,241
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2015 2016 2017Causes

Scheduled venting

Scheduled maintenance in PC

Scheduled maintenance  in Processing Plants

Maintenance Works in Gas pipelines/ PM

TC startup failures

Electrical failure

Electronic failure

Mechanical failure 

External reasons

PEM new facilities

Process instability

Malfunctioning of instruments

Chromatography venting

Dry seal venting

Wet seal venting

Other regular venting

Other causes

Total

24,369

2,942

78

22,499

195

668

634

224

129

3,458

95

16,830

59

29,601

384,005

895

1,415

488,096

11,096

4,223

42

15,722

84

731

800

1,049

49

84

35

15,923

12

34,015

535,266

2,266

2,629

624,025

11,619

3,377

105

41,672

253

3,303

1,046

231

153

66,299

75

15,085

17

50,493

600,958

4,283

3,433

802,404

Main causes of Methane  Venting (tons of CO2 equivalent /year)
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We continued monitoring water consumption in the year 2017.

Water3.2

2015 2016 2017

Transportation System 

Cerri Complex-Galván

Administrative areas

Totals

Water consumption in operative areas (m3/year) 

120,386

995,696

18,000

1,134,082

103,418

993,630

18,000

1,115,048

101,383

1,005,538

18,000

1,124,920

2015 2016 2017

Underground water extraction

Shallow water extraction

Public Network

Total

Water consumption per origin (m3/year) 

1,065,614

5,878

62,591

1,134,082

1,056,174

5,630

53,245

1,115,048

1,066,007

5,886

53,027

1,124,920

Besides, we finalized the preliminary analysis of the Zero Effluent
Project technical proposals.
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Our Challenge:
To conduct a technical-economical pre-feasibility study to assess the feasibility of the 
Zero Effluent project.

2015 2016 2017

Cerri Complex

Galván Plant

Total

Generated industrial effluents (m3/year)

280,320

3,285

283,605

280,320

3,285

283,605

280,320

3,285

283,605

2015 2016 2017

Cerri Complex

Galván Plant (*)

Total

Water recycled in industrial process (m3/year)

0

3,285

3,285

0

3,285

3,285

0

3,285

3,285
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2015 2016 2017

Fuel Gas 

Fuel Gas for production of electricity 

Totals

Primary direct energy consumed by TGS (Thousand Stm3 at 9300 Kcal)

In 2017 we complied with the energetic efficiency balance at the Cerri Complex, Galvan 
Plant and the main offices.

Our Challenges:
Assess the technical-economical feasibility of the opportunities for improvement that 
resulted from the Project.

Energy

Indicators

3.3

824,313 991,825 1,049,310

34,243 35,344 34,794

858,556 1,027,169 1,084,104

2015 2016 2017

Acquired from EDES at Cerri

External Electricity Consumption at Galván Plant

External Electricity Consumption  at Compressor Plants

Electricity Consumption  at the Main Office

Electricity Consumption at the Comodoro Office

Electricity Consumption Río Gallegos Base

Totals

Primary direct energy consumed by TGS (kWh)

858,556 1,027,169 1,084,104

1,383,549

9,807,157

873,910

1,051,560

63,903

66,981

13,246,060

941,000

8,018,362

1,077,200

1,134,600

67,023

67,832

11,306,017

1,161,775

8,912,760

975,555

1,093,080

65,463

67,407

12,276,039
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34

Waste management is focused on the awareness of the relevance of waste reduction, 
segregation and recycling. We worked hard on strengthening these concepts at the main office, 
through a campaign aimed at reducing the use of plastic cups. As a result, in 2017 we decreased 
by 50% the reposition of plastic cups in the coffee machine.

On the other hand, the rise of initiatives at a municipal level favored the growth of the 
volume of recycled waste in the provincial towns.

Nuestro Desafío:
We will start the project to install compost bins at the compressor plants to make use of 
organic waste.

Generation of Waste3.4

Waste delivered to Garrahan Foundation in 2017

6983 Kilos

27 Kilos

Paper

Plastic Caps 

Waste delivered to CEAMSE in 2017

131 Kilos

976 Kilos

123 Kilos

1759 Kilos

Aluminum 

Plastic  

Glass 

Paper

SAFETY, HEALTH,
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Indicators

2015 2016 2017Generated Waste (T/year)

Transportation Service

Non- Hazardous

Hazardous

Liquids Production, Storage and Dispatch 

Non- Hazardous

Hazardous

Administrative areas

Non- Hazardous

Hazardous

Total TGS

Non- Hazardous

Hazardous

76

165

282

775

17

0

374

940

62

249

226

1,050

25

0

313

1,300

67

200

258

808

20

0

346

1,008

2015 2016 2017

Percentage of Recycled Waste against
total Non-Hazardous Waste
TOTALES

32.7% 22.4% 14.8%
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3.5

The Preventive Driver Program aims at providing our drivers with theoretical and practical 
training to our drivers. Besides training activities, the Program provides drivers’ attitudinal 
diagnosis, the access to a library containing material related to preventive driving and a virtual 
exam on the required basic concepts at the web site. The drivers who are approved receive a 
backup credential.
This year we added a Psychometric Battery to conduct practice drills in accordance with the 
Reid system, with the aim of analyzing the natural process that takes place in persons: 
Perception, Decision and Execution.

Road Safety

Indicators

2015
Drivers

2016
Drivers

2017
DriversInfluence Area

5

13

32

61

111

12

10

6

11

39

33

41

31

63

40

208

Near South Area

Far South Area 

Neuquén Area

Northern Area

Cerri-Galván Complex Area

Total Trained And Assessed Drivers

36

SAFETY, HEALTH,
ENVIRONMENT AND QUALITY



3.6

The Mirá Program aims at the early detection of abnormalities and/or suggestions for 
improvements, which by attacking abnormalities can prevent incidents. The tool also 
favors the detection and recording of irregularities and near misses. The objective is to 
achieve immediate action on the findings in pursuit of improvement.

Mirá Program (“Watch” Program)

3.7

The PSO Program consists in the observation and interaction process with the staff that 
carries out the duties, focused on their behavior and attitude during the execution. It is a 
planned and regular activity by means of which it is sought to improve performance in 
safety, environment and occupational health, through communication and the exchange of 
opinions to identify safe or unsafe work practices. The aim is to obtain a mutual 
commitment between the observer and the observed.

Safety Observations (PSO)

Indicators

2015 2016 2017

1678

532

1352

338

2076

204

Mirá - Watch Program

PSO – Safety Observations

37

SAFETY, HEALTH,
ENVIRONMENT AND QUALITY

Influence Area



3.8

In 2017 we made progress with the Analysis of Human and Organizational Factors (HHFF 
and OOFF) in Risk Prevention at a direction level. We also conducted Workshops on Safety 
Leadership based on Human Factors with the participation of Leaders, Heads and 
Managers. We also continued with workshops destined to the participation of our staff as 
detailed below: 

Safe and Healthy Work Program 

Indicators

Safe and Healthy Work Workshop

Nov 7 and 8, 2017

Nov 9, 2017

Nov 11, 2017

Oct 24 and 25, 2017

Sept 19 and 20, 2017

Aug 29 and 30, 2017

August 22 and 23, 2017

July 11 and 12, 2017

May 23, 2017

Apr 5, 2017

Apr 4, 2017

Our own staff

Contractors

Contractors

Our own staff

Our own staff

Our own staff

Our own staff

Our own staff

Our own staff

Our own staff

Our own staff

Place Date
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Bahía Blanca

Bahía Blanca

Bahía Blanca

Comodoro Rivadavia

Plaza Huincul

Bahía Blanca

Bahía Blanca

Gutierrez

Buenos Aires

Buenos Aires

Buenos Aires

Totals

9

24

15

11

23

20

12

15

9

11

15

164

Number of
Participants



We keep working on two health indicators: the Hearing Health Indicator (HHI) and the 
Cardiovascular Risk indicator (CVR). These indicators allow us to follow-up the health 
evolution of our workers year after year.

3.9 Accidents

3.10 Health

Indicators

Fatal accident occurred to a worker during the performance
of his/her duties

Accident occurred to a worker as a consequence
of the performance of his/her duties.
The injury results in (a) lost work day(s)

Accident occurred to a worker during
the performance of his/her duties.
The injury does not result in lost work days.

Incidents that do not result in injured people.
There may have been damage at the facilities.
It is an alert for future accidents.

Irregularities and PSO with obstacles, which
reflect unsafe safety conditions and behaviors.
Deviations: Total: 81 - Critical: 43 - PSO
with obstacles: 258

o
Fatality

Theoretical
Pyramid

7
Accidents with lost

work days

3
Accidents without lost work days

18
Process Incidents, Property

and Near Misses

339

1

30

300

3.000

30.000Deviations and PSO with obstacles

Low risk Moderate risk High riskCardiovascular Risk Indicator

36%

32%

35%

33%

36%

29%

31%

32%

36%

2015

2016

2017

Normal Blameless ObservedObserved audiometric tests

330

361

290

66

74

73

116

84

62

2015

2016

2017
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FAIR
BUSINESS 
PRACTICES

4.



We carry out the assessments and inspections stipulated in the Strategic Procurement 
Department Procedures, which outline the criteria to ensure our suppliers’ quality and 
reliability analysis and controls, emphasizing monthly statistic measurements and action 
plans. All the information resulting from this Audits is processed and analyzed by TGS and 
is combined into the “Compliance Rate”, which contemplates aspects such as timely 
delivery of the material and documentation, goods or services quality, among others.

Management with Suppliers and Contractors

Delivery compliance rate 

Quality compliance rate: it remained at 100%

Documentation compliance rate: it remained at 100%

4.1

4. Fair Business Practices

National Historic Material

91,55%

95,03%

2016

2017
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The Customers’ Satisfaction Survey is a tool that allows us to gather information not only 
related to the perception of clients in terms of satisfaction and loyalty, but also to collect 
data to seize new businesses opportunities, based on the answers related to their needs 
and expectations, future expansion plans and development.

Clients are satisfied with the product and services rendered by TGS, especially in 
Liquids and Midstream.

Benchmark against Best Positioning

Liquids: most YPF/Mega clients present better rating (90% of their scores are 
between 8 and 10 Points).

Transportation: TGN is scored higher than 8 points in 100% of their clients.

To the question: How would you rate the service and product provided
by TGS and its main competitor?

Relations with Clients

Some Results regarding Satisfaction with Products and Services

4.2

8
17

75

Balance: +67 Balance: +64 Balance: +60

8
17

75

4
32

64

Low (1-5)

Middle (6-7)

High (8-10)

Distribution of Ratings 
Total- Scale from 1 to 10- Balance (% 8 to 10) – (%5 to 1)

√ 
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COMMUNITY

Damage prevention at the company facilities represents an essential aspect in the 
business strategy due to the relevance of the potencial contingencies derived from an 
event related to high pressure pipeline rupture, particularly in urbanized areas.

The usual process of the pipeline system damage prevention programs has traditionally 
been focused on the preventive maintenance programs and operational control, the aim of 
which is to ensure the facilities technical conditions and its safe operation mode. The 
development of urban areas in cities supplied by the pipeline network has generated a 
greater and closer coexistence between neighborhoods  and our facilities.

This circumstance has triggered a change in the prevention paradigms through the 
differential analysis of the expectation and needs of communities close to the facilities 
and care of the quality of life related to urban development.

Based on this change, a new approach has been developed in the Damage Prevention 
program, including the overview of the network status not only regarding pipeline 
technical aspects but also taking into account surface surroundings, developing the 
comprehensive initiative described below.

We understand as community those social groups located in a geographical area close to 
our operational bases or within those areas where our activities impact.

Departing form that conceptual framework, we acknowledge as essential the participation 
and development of those communities, as the increase of their possibilities will make us 
sustainable as a company.

5. Community

Damage Prevention Program5.1
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Project

Goals

1.

2.

3.

4.

5.

The comprehensive approach to damage prevnsion is developed based on the following 
action lines, designed and carried out in a complementary strategy:

To generate actions with different stakeholders within the Damages Prevention 
Program framework, seeking to prevent accidents derived from the third parties’ 
interference at TGS facilities.

Ensure conscientious and responsible communication related to damage prevention 
measures to the different members of the community, creating traceability of such 
activity.

Strengthen the positive connection between the company and the town halls where it 
operates its facilities.

“Door to door” communication with TGS facilities neighbors.

“Door to door” communication with neighbors close to TGS works sites.

Training workshops for fire fighters brigades on gas facilities accident prevention.

Educational workshops at primary schools.

Technical meetings with excavation services companies’ representatives.
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Indicators

Number
of Contacts PercentageContacts

1544

54

123

1721

90

3

7

100%

Positive

Negative 

Vacant, uninhabited

Totals

Communications

Contact results

Positive Negative Uninhabited

Training Workshops
for Fire Fighters Brigades

Municipalities

7

Attending Firemen

207

Transporting Awareness

Districts

8

Provinces

3

Schools

22

Attending Students

5367
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The graph below presents the causes relate to pipeline leakage history from 2004 to 
2017, which shows the relevance of third parties impact on the facilities and its 
decreasing trend.

Damage Prevention. Indicators

Pipeline Leakages (% per cause)

Leakages caused by Third Parties /1000 km pipeline

13% Manufacture

19% Corrosion

25% Others

6% External forces

37% Third parties

37%

13%

19%
25%

6%

0,14

0,12

0,1

0,08

0,06

0,04

0,02

0

2005     2006     2007     2008     2009     2010     2011     2012     2013     2014     2015     2016 2017
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True to our commitment to the development of the community where we operate, we 
conducted the folowing programs:

In light of the demand for skilled labor and the socioeconomic characteristics of the city of 
Bahía Blanca, in 2007 we worked to support unemployed or underemployed youths and 
adults who had the need of a specific training to re-enter the labor market.

We thus defined the goal of contributing to the training and employment prospects of 
those low-resources youths and adults.

Social Investment Program

5.2.1    Learn a Trade Program

5.2
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Participants

2015 2016 2017 TotalCourse

Lathing 

Welding

Carpentry

Printing 

PC repair

PC operation

Cooling

Bamboo furniture

Aluminum openings manufacture

CNC Lathing and Milling

2D and 3D Autocad 

Professional Practices 

Motorbike Mechanics

Household Electricity 

Sanitary Sewage Installer

Totals

0

14

7

0

0

0

0

0

13

0

0

4

0

14

0

52

0

0

18

0

7

0

0

0

10

0

0

6

8

10

0

59

0

58

12

0

0

0

0

0

0

0

0

3

0

8

3

84

0

72

37

0

7

0

0

0

23

0

0

13

8

32

3

195
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We continue supporting the Cruzada Patagónica Foundation, in its mission through which 
CEI San Ignacio students implement the knowledge acquired in the classroom and 
workshops to help the rural community inhabitants improve their production and quality of 
life.

Professional courses and primary school for adults are also provided from said school.

In order to strengthen the learning of the youth, in 2017 we cooperated with purchases of 
adequate didactic material and the development of solidarity practices. 

5.2.2   Program with Fundación Cruzada Patagónica

Beneficiaries

174 students proceeding from rural communities of the province
of Neuquen and southern line of the Negro River

The families and communities where these youths are from
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To enter into new agreements with the Universidad del Comahue, Universidad 
Technological Nacional (from the Neuquén, Chubut and Santa Cruz regions), with the aim 
of increasing the number of students involved and thus meeting the demand for new 
talents in the south of our country. 

To start the Young Professionals Program, based on technological changes and the 
market context, which calls for strengthening the know-how and enhancing the human 
capital of our organization.

Training

In 2016 we undertook the following challenges.

5.3
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Implemented a comprehensive approach in the methodology used to recruit 
employees, including both technical and attitudinal aspects.

We started the assessment and recruitment of young talents.
 
In the first phase, 7 engineers joined the company and its recruitment was based on 
management skills, to ensure that the Organizational values are merged with the 
achieved results.

Assessment of profiles of graduates from different national universities: we 
received over 1500 resumes from the Universities of La Plata, Mar del Plata, Buenos 
Aires, Technological, etc.

We conducted a communication campaign in professional social networks, such as 
LinkedIn among others.

Assessment center levels for the different stages of the assessment process

Profile and Potential Assessment

At the end of the process, seven engineers were recruited, three men and four 
women. This mix of young talents marks a starting point in the diversity of managerial 
profiles in our company.

The seven engineers are going through a twelve-month on-boarding and 
development process, which includes rotations throughout the different areas, 
regions and plants, a Gas and Petroleum Specialization Post degree as well as a 
Continuous Improvement and Innovation Program.

In 2017 we carried out the following actions:
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Our donations policy seeks to support institutions not only through economical help but also 
by means of the sponsoring of diverse events, fund raising activities and assets donation.
We cooperated with:

General Cerri Municipal Department, Bahía Blanca Municipality

Bahía Blanca Industrial Union

PROFAMILIA 

Fundación Cruzada Patagónica

Union of Workers of the Natural Gas Industry, byproducts and related products.

Kindergarten Nº 51 of Rio Colorado

General Daniel Cerri Sociedad de Fomento

Marisol Volunteer Fire Brigade 

FUNDAMIND

Santa Clotilde CAF

Comahue Labor Medicine Society

Villa Regina Lions Club

Direct Contribution5.4
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The Corporate Volunteering Program delineates the overall procedures for cooperation in 
different community aspects, setting in motion values such as solidarity, engagement, 
commitment, responsibility, freedom, flexibility, generosity, openness to dialogue, creativity 
and team work.

The program encourages all TGS members to present projects to connect the company with 
the community through our employees, supporting their social initiatives, promoting 
volunteer work through the supply of human, technological and management resources in 
the social environment and actively contributing in social agenda issues.

Corporate Volunteering Program

Evolution

5.5

Year
Nº of

Volunteers

82

83

71

Presented
Projects

22

23

14

Selected
Projects 

17

19

14

2012-2013 

2014-2015

2016-2017
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